ERIE COUNTY THREE-YEAR PLAN

This plan, which is compiled on a yearly basis as mandated by the Home Rule
Charter, involves all aspects of Erie County government. It outlines the long-
range plan set forth by the County Executive for the next three years i 2020
through 2022. Each part of County government plays a role in bringing together
this plan, and each department includes its mission statement, constituents that
are served, department responsibilities and services offered, trends in use of
service, number of employees, the goals of the department for the next three
years, and capital projects involved with each department.
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July 1, 2019

Dear Members of Erie County Council:

It is a pleasure to present t hi sYeyr®larfdrs edi t i

calendar years 2020, 2021 and 2022, as required by the Home Rule Charter. This
public document reflects the changes and updates that are anticipated by the various
functions of Erie County government.

The Three-Year Plan sets forth a plan of action determining how the County of Erie will
deliver services to our citizens, ensuring that their needs are met not just now but into
the future. In the interest of transparency and accountability, the Three-Year Plan
includes designations of authority, responsibility and goals for each department or
office. Moreover, the Plan also includes financial projections that serve as a baseline
for future endeavors and capital projects.

As a multi-faceted government, the various departments might seem autonomous to
our citizens i or even among County offices. This Three-Year Plan, as a unifying
document, further serves as a reminder that we, as Erie County government, can best
serve the citizens as a collaborative and cohesive unit. | look forward to continuing that
collaboration, and to seeing all County departments achieve their goals over the next
three years.

Best regards,

Kathy Dahlkemper
County Executive

Erie County Courthouse | 140 W. Sixth St., Suite 504, Erie, PA 16501 | Phone: 814-451-6333 | Toll free: 800-352-0026
TTY: 814-451-6237 | Fax: 814-451-6334 | www.eriecountypa.gov | countyexecutive@eriecountypa.gov
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ERIE COUNTY MISSION
AND REPORTING RELATIONSHIPS

As part of the Three-Year Plan proposed more than 30 years ago (1983-1985), the
County adopted a mission statement setting forth six major commitments, as follows:

1) To operate as agents of the Commonwealth in the administration of justice,
maintenance of public records, conduct of elections and assistance to
veterans.

2) To carry out, in partnership with the State, human service programs providing
protection to our children, assistance to the mentally ill and mentally retarded,
programs to address substance abuse, to provide support for our senior
citizens, long-term care for our medically indigent, protection of the
environment and public health of our community, library and information
services to our residents, job training and day care for our underemployed,
and transportation to our citizens.

3) To administer State and Federal grants for programs designed to improve the
health, welfare and economic opportunity of our residents.

4) To assist our townships, cities and boroughs in planning, economic
development and providing municipal services.

5) To work with community partners to promote job growth and the well-being of
residents of Erie County.

6) To fulfill our responsibility to our taxpayers by fairly reportingthe Count y 6 s
financial condition, honestly appraising the costs of our programs, seeking the
most economical strategies in maintaining services and avoiding attempts to
burden the future with todayd sosts.

After more than three decades, the County retains these commitments.

County government is not a single or a simple government. It is most appropriately described as
an administrative arm of the State of Pennsylvania. Its structure and operations are made
complex not only by its subordination to the legislative and regulatory control of the State, but
also by the existence of the many independently elected officials, some of whom are State
officials such as the Judges of the Court of Common Pleas and District Judges; and others who
are quasi-State officials (paid by the County but responsible for carrying out State functions)
such as the District Attorney and the Coroner. Most of the officials of County government, both
appointed and elected, have a dual responsibility to State laws, regulations, and authority and to
County government. The Elected Officials share a co-employer relationship with the County
Executive regarding their staff and they are expected to comply with the budgetary, purchasing
and personnel policies of the County. However, only the employees of those departments listed
under the Executive are supervised directly by the County Executive.




OFFICE OF THE COUNTY EXECUTIVE
ORGANIZATIONAL CHART
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COUNTY OF ERIE THREE-YEAR PLAN 2020-2022
FINANCIAL OVERVIEW

The administrative code requires that a financial analysis accompany the Three-Year Plan.
This analysis is for informational purposes, and should not be interpreted as a preliminary
budget projection for the year 2020. We have accelerated the budget process timing to
ensure that by the time the official budget is submitted on October 1, the Administration has
had the opportunity to meet with elected officials and department heads to seek ways to better
align expenses and revenues. At this writing, all we have been able to do is consolidate the
initial guesses and make preliminary observations.

The County is very dependent on grant revenue, with approximately 65 percent of all
County revenue coming from federal and state funds. As both federal and state budgets
tighten, funding formulas for the various programs that the County provides are continually
changing, requiring greater County matching funds to provide the same level of services.
As a result of these changes and their effect on the County of Erie®& tax revenue, the
Administration is in the process of re-evaluating all of the services that the County
currently provides. The Administration is examining programs and measuring outcomes,
seeking operating efficiencies and cost effectiveness for the taxpayers of Erie County. With
help from all department heads, services provided directly by County employees and those
contracted to outside service providers are being evaluated.

The County Executive 6 goal is to provide superior services to the community at the most
cost effective price to the County taxpayers. Protecting the most vulnerable members of our
community, improving the health, safety, welfare and economic opportunities for our residents,
and providing regional leadership to the community are the foundation upon which budgets
will be developed. During the planning period, the Administration pledges to work with County
Council, department heads, various elected officials, as well as the business community and
the citizens of Erie County to propose budgets that reflect these goals.




County of Erie
2020-2022 Three Year Plan

Template for Financial Projections

Department Name: Total Erie County

Revenue

Hotel Taxes

Charges for Services

Grant Revenue

Interest income

Other Income

Fund Balance Appropriation

Transfers from Other Funds
Total Revenue

Expenditures

Wages

Fringes

Other Services

Materials & Supplies

Capital Outlay

Grant Expense

Debt Service

Transfers to Other Funds
Total Expenditures

Additional Revenue Needed

2019 2020 2021 2022
Projection Estimate Estimate Estimate
(4,727,350) (4,774,624) (4,822,370) (4,870,593)
(96,311,896) (98,720,639) (101,218,914)| (103,819,620)
(203,350,429)| (205,643,365)| (208,071,461) (211,743,029)
(747,667) (742,550) (751,869) (760,304)
(3,000,719) (2,793,151) (2,807,514) (2,730,432)
2,352,291 2,485,037 2,630,475 5,431,099
(34,738,753) (36,930,798) (37,911,518) (37,140,744)
(340,524,523)( (347,120,089)| (352,953,171) (355,633,623)
70,477,041 72,716,933 74,898,733 77,145,335
37,063,444 39,069,074 41,187,582 43,454,921
90,680,398 93,240,206 95,585,641 97,939,458
3,373,530 3,465,994 3,489,309 3,531,821
2,846,549 1,768,233 688,411 796,479
174,293,245 176,185,127 178,304,708 181,119,565
11,708,954 11,699,222 11,692,489 9,074,258
34,738,753 36,930,798 37,911,518 37,140,744
425,181,915 435,075,586 443,758,391 450,202,581
84,657,392 87,955,497 90,805,220 94,568,958




ADMINISTRATION Director of Administration

Mission

The Director of Administration works to enhance operational efficiency and reduce waste,
improve transparency and accountability, enhance the C o u n t cpl@d®ration with local
governments and key stakeholders, and make Erie County a model of good governance across
Pennsylvania. In addition, the Director of Administration provides leadership and direction for
the operational and business functions of the County through the vision of the County
Executive.

Authority
9 Article V of the Erie County Home Rule Charter
1 Article Il, Section 2(B) of the Erie County Administrative Code

Customers
1 Residents of Erie County
1 County Executive
1 County Council
1 Departments of Erie County government
1 Employees of Erie County government

Responsibilities and Services

1 Oversee approximately 800 employees and 10 departments as well as their annual
budgets for the County of Erie.

1 Ensure all county employees are empowered to effectively and efficiently serve County
residents, businesses, institutions and other government agencies to the best of their
abilities.

1 Provide leadership and direction by implementing the County E x e c u tinitiatees,s
goals/objectives, and action plan to improve Erie County government.

1 Provide executive leadership and direction for the operational and business functions of
Corrections, Public Health, Procurement, Public Safety, Human Services, Public Library,
Planning, Public Defender, Facilities and Operations, and Veterans Affairs.

I Maintain a positive working relationship with County Council regarding key initiatives to
be developed and implemented by the County Executive.

1 Manage County capital projects through coordination with the Department of Finance,
Department of Procurement, and the appropriate public official and/or department
director.

Trends in Use of Services

9 Partner with various groups and agencies in developing and implementing key initiatives
that will enhance the quality of life for all Erie County residents.

1 Collaborate with economic development organizations to create new business growth
and opportunities through the region.

1 Assess and evaluate the C o u n tpyréhasing processes to ensure maximization of
buying power by leveraging total spend.

1 Oversee Facilities and Operations Team to develop a strategic plan regarding short- and
long-term use of all County facilities.




T

Develop information technology services to maximize transparency and efficiency in
Countyds processes and procedures.

Number of Employees: 2

Goals 2019-2021

T

Improve operational efficiency and reduce waste by each department developing and
implementing an action plan under the leadership and direction of the County Executive
and Director of Administration.

Improve transparency and accountability by creating a professional work environment
that promotes and encourages all County employees to be open and honest in their daily
interactions with clients and customers.

Enhance the Co u n tcyllaberation with local governments and key stakeholders
through the vision and leadership of the County Executive.

Make Erie County a model of good governance across Pennsylvania by developing and
implementing best practices for each department under the County Execut i ve
jurisdiction.

Capital Project

1
T

Executive leadership by implementing the Next Generation Public Safety Radio System.

Pleasant Ridge Manor East building: Determining best options for the maximum use of
property. The Administration has submitted a best use of property proposal to County
Council for consideration.

Implementing all phases of the Master Plan for the Blasco Library.




ADMINISTRATION Operations/Mailroom/Facilities

Mission

The mission of Operations is to ensure that the daily operations of the Courthouse and related
facilities run efficiently and professionally by providing the public and County employees with
qguality and customer-friendly services in telecommunications (including voicemail), mail
processing and copying.

Authority
9 Article V of the Erie County Home Rule Charter
1 Article Il, Section 2(B) of the Erie County Administrative Code

Customers
1 Residents of Erie County
1 Employees of Erie County
1 Local and state governments

Responsibilities and Services

Mailroom:

1 To provide internal and external mail service to County departments efficiently and at the
lowest possible cost.

Operations:
1 Provide an identification badge for each employee, visitor, associate, contractor and
volunteer. Provide signage. Provide statement of monthly charges for telecom, data
(Internet), postage and paper supplies.

9 Satisfy all telecommunications needs of County employees efficiently and at the lowest
possible cost, i.e. landlines, cellular, pager, tablets, etc. Coordinate projects and billing
regarding voice and data.

1 Provide up-to-date information on all types of directories that have County information.

Facilities:
1 Maintain 30 separate buildings either with County staff or contracted services.
1 Make necessary repairs to facilities and respond to emergencies as needed.
9 Identify risks and potential hazards in a timely manner.

Trends in Use of Services

Mail:
1 Processing mail is an ongoing requirement utilizing the U.S. Postal Service as well as
other vendors, i.e. Federal Express, UPS.

Operations:
1 Performs a variety of routine and unique operational duties on a daily, weekly, monthly
and annual basis.




1 Voicemail and unified messaging meets many needs and assists County employees
who do not deal directly with the public in doing their jobs more effectively and efficiently.
Provide additions, moves and changes to telecommunications services as an ongoing
service.

Facilities
1 HVAC units are being computerized to run more efficiently. Many units can be monitored
remotely, allowing staff to see what is happening in the buildings without being there.

Number of Employees: 3 in Operations and 12 in Facilities

Goals for 2020-2022
1 No complaints.

1 Continuously update telecommunications equipment for Courthouse, Department of
Health, Department of Human Services (including Edmund L. Thomas Adolescent
Center/Shelter), Erie County Prison, Community Corrections Center, Department of
Public Safety, Blasco Library, Library Branches and 13 Magisterial District Judge offices.

1 Maintain provision of voicemail and unified messaging to all County buildings.
1 Continue to provide quality operational functions to all County employees and buildings.

Facilities
1 Complete the projects on time and within budget.
1 Maintain safe, efficient operations of County facilities.
1 With many new employees, cross-training is still an ongoing process.
9 Parking lot renovations at the Department of Public Safety and Blasco Library.

Capital Projects

Operations
No capital projects are anticipated during this planning period.

Facilities
Completion of the following capital projects:

1 Replace all windows in the Department of Health for energy efficiency i estimated cost
$300,000

Weatherproof the exterior brick walls of Blasco Library i estimated cost $250,000
Re-use of Pleasant Ridge Manor East facility T cost to be determined
Erie County Prison roof i cost to be determined

Erie County Blasco Library Master Plan renovations (remaining phases) 1 cost to be
determined

= =4 =4 =4




ADMINISTRATION Procurement

Mission
The mission of the Procurement Bureau is to procure quality goods and services for the
County of Erie in a timely and economical manner.

Authority
1 Article Il, Section 2, paragraph C4 of the Administrative Code of Erie County
9 Article 11l of the Administrative Code of Erie County
1 Article V of the Home Rule Charter

Customers
91 Erie County departments and elected officials
1 Vendors for Erie County government
1 Residents of Erie County

Responsibilities and Services
1 Assist all departments in the procurement of goods and services.
Review requisitions for completeness.
Obtain quotes or bids as required.
Issue purchase orders.

Administer the superfund account, a budgetary line item established to control the
acquisition of capital assets for various County departments.

9 Assist departments in registrations and hotel room reservations that require the use of
the County credit card.

1 Monitor the credit card usage of all departments to make sure they follow proper
guidelines.

=A =4 =4 =4

Trends in Use of Services

1 As the County continues to computerize its operations, an increase in the purchase of
computer technology has resulted.

9 The County is committed to supporting local vendors whenever possible.

1 The department will continue to increase its workload by limiting the use of open
purchase orders.

1 Discussions with new vendors for future business endeavors will become commonplace.

1 Work closer with the Facilities and Operations team to find new solutions with new
vendors to reduce costs.

Number of Employees: 2

Goals for 2020-2022

1 Enhance the new Mitchell & Humphrey procurement software so we can collect data and
reports.

1 Educate County departments so the requisitioners can utilize the FMS software system
effectively.




9 Obtain goods and services for Erie County efficiently and effectively, which will provide a
cost savings for the County.

1 Show a decline in open purchase orders to bring more control back to the Procurement
department.

1 Improve the bid and request-for-proposal processes so they are consistent throughout
the County.

Capital Projects
1 No capital projects are anticipated during this planning period.




CLERK OF RECORDS Clerk of Courts

Mission

The mission of the Clerk of Courts Bureau is to efficiently and accurately maintain the records of
criminal court according to the State requirements and to accurately collect and account for
court fees, costs, fines and restitution.

Authority
1 Pennsylvania Constitution Article V.S15
T 42 PAC.S.A. 2700

Customers
1 Residents of Erie County
9 Court of Common Pleas
1 The Commonwealth of Pennsylvania

Responsibilities and Services
1 Maintain, docket and index all criminal court records.
1 Assess and collect court costs, fines, fees and restitutions.
9 Distribute court costs, fines and restitutions.
1 Miscellaneous duties required by state or local mandates.

Trends in Use of Services

1 Activity in this office is expected to increase in the future. More and more County
departments have been relying on the Clerk of Courts to assist them in their operations,
and we have had several new mandates from the Court of Common Pleas as well as the
Supreme Court that have increased our workload significantly.

Number of Employees: 13, including Records Manager and Warehouse Supervisor

Goals for 2020-2022
1 Move toward electronic filing of pleadings through the CPCMS system.

1 Increase revenue streams where applicable, such as through fees and bond forfeiture
collections.

9 Stay within budget, contingent upon no changes in services, requirements or state
statutes.

9 Utilize record storage facility to its optimum efficiency and anticipate renting additional
space as our demands increase.

Capital Projects

1 PERSONNEL: We are understaffed and our workload is increasing. | anticipate seeking
Administration/Council approval of more employees over the next few years.




CLERK OF RECORDS Prothonotary

Mission

The mission of the Prothonotary Bureau is to comply efficiently and accurately with all local and

state rules of procedure and all applicable statutes and court orders relating to the processing

and maintenance of civil court records. The goal of the office is to maintain these records
securely while mai ntaining t heir accessibilit
mandated functions according to the above legal authorities.

Authority
1 Pennsylvania Rules of Procedure and local rules of procedure
1 Rules of Appellate Procedure and Judicial Administration
1 Pennsylvania Consolidated Statutes, federal law and court opinions and orders

Customers
1 Residents of Erie County, the public at large
1 Court of Common Pleas and other government agencies
1 Members of the bar
1 Financial institutions

Responsibilities and Services
9 Index, docket, file and maintain all civil matters filed with the Court of Common Pleas.
Accept for filing all civil documents.
Receipt and account for County and state filing fees.
Manage court escrow funds.
Process all civil matters filed.
Administer the master, mediator and arbitrator system.
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Trends in Use of Services

1 Use of office services continues to increase in volume as well as types of services,
complexity of functions and customers, including more use by law enforcement
agencies.

1 Increased need for adequate off-site storage of records.

Number of Employees: 13

Goals for 2020-2022

1 Expand computer software capabilities and hardware facilities, including computer
imaging of history files, electronic filing and improved online access, as well as entering
more data on the system.

9 Further streamline day-to-day operations.
1 Improve the facilities for safeguarding and storing permanent records.
9 Anticipate the adoption of an electronic filing system for pleadings.

Capital Projects
1 No capital projects are anticipated in this planning period.

10




CLERK OF RECORDS Recorder of Deeds

Mission

The mission of the Recorder of Deeds is provide Erie County residents and real estate
professionals the most prompt, efficient and courteous services available and to perform those
services in a manner that is consistent with the Pennsylvania laws and regulations that govern
the office.

Authority
1 16 P.S. 301 et. seq.
i 17 P.S. 8108C et. seq.

Customers

1 Residents of Erie County
Legal professionals and their staffs
Lending institutions, banks, real estate brokers/agents and credit agencies
Contractors, developers, surveyors, oil and gas professionals, and title searchers
Numerous other individuals and businesses from across the state and the country

=A =4 =4 =4

Responsibilities and Services

91 Inspect for legality, record, receipt and properly index hundreds of documents that are
filed each day and provide for their return to appropriate party.

9 Act as collection agent for the Pennsylvania Department of Revenue, the County of Erie
and each municipality and school district within the County of Erie.

1 Maintain an accurate index of its records for use by the public and real estate
professionals, and coordinate a system so that those records can be retrieved, viewed
and copied in a timely manner.

Trends in Use of Services

1 The number of documents recorded and the volume of services provided each year is
dependent upon the market conditions in the area. When certain economic indicators,
such as interest rates and inflation, are favorable to the public, the business of the
Recorder of Deeds office substantially increases.

1 Increased demand for public access to records via the Internet.
1 Increased demand for electronic filing of records.

Number of Employees: 10

Goals for 2020-2022
1 Maintain/expand e-mail service to customers.
1 Expand electronic filing for document recording.
9 Verify historical information entered on computer database.
1 Continue to image historical records back to 1823.

11




Capital Projects

1 Update/upgrade the computer systems/image servers to increase speed and efficiency

bef ore

t he

current

system reaches its sched
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CLERK OF RECORDS Reqister of Wills

Mission

The mission of the Register of Wills Bureau is to efficiently and accurately maintain records
pertaining to the Probate of Wills, Or p h aQosrtbdecisions and marriages according to state
requirements while keeping them accessible, within the confines of Pennsylvania law.

Authority
i Title 20, Pennsylvania Consolidated Statutes
1 Title 23, Pennsylvania Consolidated Statutes
1 Probate, Estate and Fiduciary Codes
T State and Local Orphansdé Court Rul es

Customers
1 Residents of Erie County
T The Orphansdé Court
1 Attorneys
1 The Commonwealth of Pennsylvania

Responsibilities and Services

1 To maintain official records pertaining to marriage, adoptions, incapacitated individuals,
minors and estates.

Process Petitions for Probate of Wills, Petitions for Letters of Administration and many
mi scell aneous Orphansd Court document s.

Collect Inheritance Tax payments as Agent for the Department of Revenue.
Take marriage applications and issue marriage licenses.
Provide certified copies and other miscellaneous marriage documents as requested.

Process applications in adoption searches, as well as access the adoption file to assist
the Orphansd Court investigator.

=

= =4 =4 =4

Trends in Use of Services

1 As more of the records are maintained on computer, and with the capability of
email/scanning, the use of communication via computers has increased, along with the
necessity of electronic dockets.

1 Increased need for off-site storage of records.
Increased demand for information and forms via the Internet.

91 Increased requests for adoption information under the amended Adoption Act. These
amendments increased the type of parties who have standing to request information.

1 Guardianship of incapacitated files will be accessed via the internet to limited parties,
and the inventories and annual reports will be filed via the internet. These recent
changes are statewide and create statewide access to the parties of each case.

9 Our records are a matter of public record (with the exception of adoption records), but
there is now more limited access to confidential information, pursuant to the newly
enacted Pennsylvania Public Policy Act.

=

Number of Employees: 7

13




Goals for 2020-2022

T
1

T

Maintain office efficiency.

Increase public accessibility, while also limiting confidential information pursuant to the
newly enacted Pennsylvania Public Policy Act.

Complete the process of developing and updating forms to make them more
accessible to the public, including the use of Internet access and emailing various forms.

Continue scanning older estate documents to computerize the images.

The Guardian Tracking System has now gone into effect, and we have prepared the
incapacitated guardianship files to be uploaded into the system. Through this system,
guardians and attorneys representing the parties will be able to view their guardianship
cases via the internet. Additionally, guardians will file their inventories and annual reports
via the internet. This is a new statewide system and has required additional work and
training. With the implementation of this new system, we are still experiencing additional
work to keep up with the paper filings, but the system is working well. We are
anticipating that there will be an increased reduction of paper filings over time.

Capital Projects
T The estate and Or p hngs griér toCl®Mrhave peero saece ori

microfilm/microfiche. We are continuing to scan these films to Infocon and/or disc to be
used on computer in order to increase the efficiency for the office clerks, as well as the
general public. We have employed a third party to scan the microfilm. To date, the files
from January 1996 to October 1945 have been scanned to disc. The file and the images
have been put into the Infocon system in the Register of Wills Rl system and may be
accessed via Infocon. Specifically, these are the files from 58830 to 138142. We will
continue to be scanning the files prior to 1945 and putting them on the Infocon system.
This has been a very large project and completed in several stages over the past few
years. The project will be completed within the next year and a half.
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CONTROLLER Controller

Mission

The County Controller serves the electorate as fiscal watchdog of Erie County government,
protecting the t a x p a godtars §rdm fraud, waste and misuse and by promoting transparency
and accountability internally and to the public.

Authority
1 Article IV, Section 2 and Article VIII, Section 13 of the Erie County Home Rule Charter

1 County Administrative Code Article Il, Section 3C and Section 5,2G Article 1ll, Section
1D, Article IV, Section 12

1 County Pension Law, Act 96 of August 31, 1971, Section 5
1 Act 76 of 1982 by the General Assembly of the Commonwealth of Pennsylvania

Customers
1 Taxpayers and residents of Erie County
9 Erie County Council and Administration

1 Erie County E mp | o yReteesnént Plan Members and Pleasant Ridge Manor Pension
Members

Responsibilities and Services

1 Insure by performing continuous examinations and performance audits that all payments
and obligations incurred by the County and each of its agencies, boards, commissions,
departments and offices are in accordance with the law, the Home Rule Charter,
contracts and/or established procedures, and report any exceptions which have not
been rectified by County Council.

1 Conduct special audits as the Controller deems necessary or as requested by the
County Council or the County Executive.

1 Report the results of the Annual Cont r ol | er s Audi CounBile the r t
Administration and the Public.

T Audit Er i e MagosterialtDistiics Judges as mandated by Act 76 and verify their
remittances to the County.

1 Receive and record all County sealed bids and proposals and perform such other duties
as are required by the terms of the Purchasing and Sale Procedures set forth in Article
[l of the Administrative Code.

1 Review and approve all County Fixed Asset disposals prior to removal from the annual
County Inventory.

1 Member of the County Audit Committee.

1 Voting member and Secretary of the Erie County E mp | o yRetrem@&nt Board and
Pleasant Ridge Manor Pension Committee. Prepare all Board materials, record and post
all Board meeting minutes. Facilitate all securities litigation including depositions and
testimony.

1 Verify all retirement distribution requests from Actuary and Payroll, approve all
retirement-related transactions and payments, and maintainth e Funddés accoun
daily basis.

1 Verify Employee Payroll rate changes for accuracy and authorization daily.
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Maintain the phone and web-based Erie County Fraud, Waste and Misuse Hotline.
Investigate all reports involving Erie County and take appropriate action to maintain the
integrity of Erie County monies.

Retain independent legal counsel when deemed necessary by the Controller.
Require by subpoena and examine under oath such persons, documents, and records of

any agency, board commission, department or office of the County as the Controller may
deem necessary.

Cooperate with other audit or evaluation organizations such as the Auditor General of
the Commonwealth in order to maximize the extent of intergovernmental cooperation
and protect tax dollars.

Trends in Use of Services

1

The need to perform additional audits has been demonstrated by the incidents of fraud
and theft found atthe Eri e County Prison, t he Di st
Deeds Department, and the expenditures of County monies to outside organizations.
Audits lead to controls to prevent future fraud and theft and act as a deterrent. The
Pennsylvania Attorney General instituted new guidelines for compliance. Government
Accounting Standards Board (GASB) which requires accountability and transparency in
public sector financial reporting continues to issue new and updated GASB standards.
The Co nt r oOfficeewilldrequire an increased audit staffing as well as increased
continuing education, training and certification to meet these standards and insure
County taxpayersodollars are protected from fraud, waste and misuse.

Number of Employees: 5

Goals for 2020-2022

T

Conduct additional special audits to present the Administration, departments and
Council with data to recommend controls and assist in implementing the controls and
formulating cost saving strategies.

Expand the continuous review of all County contracts and Purchasing procedures.

Increase the number of internal audits of Erie County departments and Offices
performed annually to find and stop waste, fraud or abuse of tax dollars.

Continue to implement County fixed asset controls and accountability.

Satisfy the 2014 Audit recommendations for Pension Benefit Administration retirement
verification and payroll change verification.

Require all audit staff members to obtain the Certified Fraud Examiner Certification.

Work with the Administration to improve efficiency and accountability and transparency
internally through implementation of technology.

Increase accountability and transparency of Erie County expenditures to the citizens of
Erie County.
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CORONER Coroner

Mission

The mission of the Coroner's Office is to carry out the requirements of the State of Pennsylvania
to investigate sudden, unexplained, unnatural, suspicious and violent deaths so that the truth
can be determined as to the cause and manner of death with medical certainty and scientific
exactness for families, physicians, hospitals, courts, law enforcement agencies, insurance
companies and the community in general. By conscientious investigation utilizing science,
technology and dedication, the objective is to arrive at the truth.

Authority

T

Purdon's Statutes
0 Section 8607, Act of June 30, 1972, No. 164, 20
Act of Nov. 29, 1990 (PL602)
Act of Aug. 9, 1955 (PL 323) Sections 1232-48 and Sections 2390-93
Act 1990, Dec. 19, P.L. 1240, No. 206
1953, June 29, P.L. 304 Amended 1991, Dec. 20 P.L. 399, No. 46
Act of April 9, 1929 (PL 177) Section 923
o Actof Aug. 9, 1955 (PL 323)

O O O O O

9 Article IV, Section 3 of the Erie County Home Rule Charter

9 Public Health Laws
Customers

1 Residents of Erie County

1 Eleven other Northwestern Pennsylvania counties for which we provide contracted
services

1 Law enforcement agencies and District Attorney's Offices in Northwestern Pennsylvania

I The SIDS Center and the Pennsylvania Department of Health

1 Insurance agencies in Western Pennsylvania

Responsibilities and Services

1 Investigate all sudden and suspicious deaths and all deaths due to violence, which
includes all accidents, homicides and suicides. As part of the investigation, on many
occasions, post-mortem examinations are necessary to determine the cause of death
and are performed through our forensic services provided by this office for 11 counties,
including Erie County. In that capacity, we have a contract with a Board Certified
Forensic Pathologist.

1 Cooperate and interact with law enforcement agencies throughout Northwestern
Pennsylvania and District Attorney's Offices in criminal cases.

1 Report Sudden Infant Death Syndrome to families, insurance companies and law
enforcement.

1 Provide Coroner, Autopsy and Toxicology Reports when requested by interested
agencies and individuals including families of the deceased.

1 The law requires continuous education for the Coroner and Deputy Coroners in this

office.
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Trends in Use of Services

T

Because of the heightened awareness of the importance of forensic investigation by
both the public and law enforcement, our caseload is expected to increase.

Number of Employees: 5

Goals for 2020-2022

1

= =4 =4 =4

Continued training for Coroner and Deputies.

Annual meeting of the Pennsylvania State Coroners Association.
Continue to update our Disaster Plan.

Continued training for Pathologist.

Contractors to scrub carpeting and furniture on a timely basis.

Capital Projects

T

1
1
1

Update and reduce stored records and autopsy samples i $2,500
Install walk-in body cooler i estimated at $10,000

Locking cabinets in garage i estimated at $2,500

Adequate parking for staff and out of County hearses Priceless
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CORRECTIONS Prison

Mission

The mission of the Erie County Department of Corrections is to protect society by housing
criminal offenders in a manner that creates a safe working environment for staff and a safe
living environment for inmates, while preparing the inmate for his or her eventual return to
society. The prison must accomplish this task in a cost-efficient manner. The vision of the Erie
County Department of Corrections is to be recognized by federal, state and local criminal justice
agencies as the national leader for incarceration.

Authority
1 PA Code Title 37 Chapter 95: Third Class County Code
1 Title6lof Pur d &tathte: P.O. 245, 1140 and 1237

Customers
1 Residents of Erie County
County Executive
County Council
Court of Common Pleas
Inmates of the Erie County Prison
I n ma tamiked
1 Treatment providers and contracted service providers

= =4 =4 4 4

Responsibilities and Services

1 The department is responsible for the care and custody of all offenders placed under its
supervision. Services provided include the continuum of items ranging from medical care
to daily sustenance.

1 Administer an Inmate Financial Responsibility Program that emphasizes offender
accountability in the certain areas of medical, dental and abuse of County property.
Additionally, requires responsibility in the areas of room and board for inmates in the
community-based work release program.

1 Provide a variety of inmate programming, including work release, G.E.D. and an
alternative education high school, anger management groups, drug/alcohol awareness
and treatment, life skills, religious education, Alcoholics Anonymous and Narcotics
Anonymous meetings, and inmate work programs in the food service, laundry and facility
maintenance areas.

1 Provide information to the community including secondary school and college tours of
the prison, public presentations to civic organizations and clubs, Internet access to
prison information and notification to victims prior to release of high-risk offenders.

Trends in Use of Services

1 The Erie County Department of Corrections experienced a 1.1 percent increase in the
number of prison admissions and a 1.1 percent decrease in overall prison population
during the 2018 calendar year. Prison population has shown a trend of increasing
population throughout the First Quarter of 2018.
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Through the collaboration of the prison, Department of Human Services and Stairways
Behavioral Health, the comprehensive prison mental health program has produced
encouraging results. Sustaining of prescribed medications in a timely fashion in addition
to narrowing treatment gaps that previously existed for re-entry are two of the more
prominent accomplishments of this program. Mental health staff made 12,268 contacts
for assessments and treatment with SMI offenders at the prison in 2018.

It is anticipated that FY 2019-2020 will be the 11th consecutive year that the prison has
received funding to provide a year-round high school program for both male and female
offenders under the age of 21. Through this program, offenders earn credits toward their
high school diploma.

In conjunction with the Erie County Office of Drug & Alcohol Abuse and Stairways
Behavioral Health, the prison continues to administer prison-based drug and alcohol
programs for offenders. Both licensed treatment and a non-licensed educational
program are facilitated on an on-going basis. During the 2018 calendar year, 8,375
offender contacts were made by this staff for drug and alcohol programs and staff
referrals.

As a result of the 2018 Pennsylvania Department of Corrections independent inspection
(to determine prison compliance with controlling Commonwealth statutes and
regulations), Erie County was 100 percent compliant with the 48 essential regulations
and 94 non-essential regulations. The Pennsylvania Department of CorrectionsdOffice of
County Inspections will audit the Erie County Prison again in 2020.

Number of Employees: 184 full-time plus 10 on-call correctional officers

Goals for 2020-2022

T
)l
1

Continue to enhance and add additional training to our current curriculum.
Continue to support CJAB and ECCJC through prison operations and statistics.

Continue to explore best practices as well as technological advances to provide a safer
and more secure environment with the goal of eliminating contraband as a whole.

Continue to utilize Total Change program for advanced inmate participation and re-entry
into the community, to include identifications, Social Security cards, etc.

Continue patrticipation and strategic planning of inmate re-entry services that will reduce
recidivism and improve community outcomes. This is a County-wide collaborative
inclusive of federal, state and local government agencies and community members
coordinated through Erie Together (Erie County Re-entry Services and Support Alliance
Planning Group).

Continue to broaden relationships with federal agencies with the goal of obtaining
additional revenue. This can and has been achieved by assisting in transportation and
housing of federal detainees. We hope to branch this out to ICE inmates at a higher
volume.

Continue to ensure the Erie County Department of Corrections maintains and follows a
fiscally responsible spending pattern well within the proposed budget as designated by
the administration.

Capital Projects

T
1

Update fire and smoke alarm system.

Main Prison roof is showing signs of wear from the elements and time. It leaks in many
places and we are constantly patching it. It needs to be replaced.
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Develop a plan to replace/repair or commercial tile egress hallways on all areas of the
building to include the loading dock area, A&R sally port/garage area.

Mill and repave parking lots and driveways.

Replace shower basins and resurface/reseal shower walls. Water is leaking/leeching
through inmate showers and damaging conduits and vents.

Replace all in-house hand-held radios, mobile radios and frequency repeater units.
Current units are obsolete and parts/service will become unavailable. Current system is
analog and all new systems are digital.
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COUNTY COUNCIL AND ELECTIONS County Council

Mission
To serve the citizens of Erie County as their legislative voice in articulating and funding their
prerogatives and needs as well as the services mandated by Commonwealth law.

Authority
9 Articles 117 XII of the Erie County Home Rule Charter

Customers
9 Citizens of Erie County
1 Departments and entities funded by Erie County government
1 The Commonwealth of Pennsylvania

Responsibilities and Services

1 Adopt a balanced County budget by December 1 of the preceding year and to make
supplemental appropriations of funds during the year as needed while maintaining the
fund balance.

1 To consider for adoption all ordinances and resolutions of the County of Erie and to
exercise the powers and duties conferred or imposed on it by the Home Rule Charter
and other applicable laws.

9 Oversee the Election process in Erie County as members of the Election Board.
1 Govern Pleasant Ridge Manor through their role as the Board of Trustees.
9 Oversee the activities of the Human Relations Commission in Erie County.

Trends in Use of Services

1 Use of new technologies to webcast County Council meetings as a means of informing
the public about C 0 u n adlelaiddsctivities as the C o u n tegigbative branch.

1 Civic Clerk Public page now allows interested citizens to see meeting documents, and
minutes for older or upcoming meetings as well as meeting videos.

Number of Employees: 10

Goals for 2020-2022

1 Maintain the fiscal health of County government while serving the needs of Erie County
residents and the mandates of the Commonwealth.

1 Maintain enough Unassi gned Fund Balance to <cover
expenditures.

1 Increase citizen access to Council activity via the internet and social media.

Capital Projects
i Video/Audio Conference technology in Council Meeting rooms.
1 Upgrade audio equipment in Council Chambers.
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COUNTY COUNCIL AND ELECTIONS Conduct of Elections

Mission
To ensure that Erie County elections are legal, transparent and accurate, engendering public

confidence and belief in the election processandt he Countyés voting technol

Authority
1 Pennsylvania Elections Code
1 Article VI, Section 4 of the Erie County Home Rule Charter

Customers
1 Residents of Erie County, especially registered voters.
1 Individuals seeking election to public office

Responsibilities and Services

1 Conducting legal, fair and open primary and general elections.
9 Constructing Erie County ballots in primary and general elections.

9 Ensuring fair election process by providing equipment and personnel for elections at
accessible locations.

1 Ensuring accurate programming of voting machines.
1 Providing safe storage and timely delivery and recovery of voting machines.

Trends in Use of Services

T Changes in election | aws ar e c¢ o mi-fauljabsehteet
ballots.

1 Federal and Commonwealth involvement in cyber security will continue to increase and
affect how we conduct elections.

9 Post-election risk limiting audits of election results.

Number of Employees: 2

Goals for 2020-2022
1 Master the operation, testing and preparation of new voting hardware and software.
9 Train poll workers and voters on use of new voting system.
1 Install new voting system for use in 2020 primary.
1

Reconnoiter polling place footprints, storage and shipping requirements for new voting
equipment.

Achieve 100 percent accuracy on ballots and programming.

Launch massive messaging campaign promoting new voting system using social and
traditional media as well as print, county web, town meetings and public kiosks.

= =

Capital Projects
1 The implementation of new voting equipment and disposal of the current equipment.
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COUNTY COUNCIL AND ELECTIONS Human Relations Commission

Mission

The mission of the Human Relations Commission is to eliminate discrimination in employment,
housing and public accommodations. The Commission acts as a quasi-judicial administrative
agency in enforcing the Erie County Human Relations Commission Ordinance. Through the
enforcement of the Ordinance, the Commission affords individuals the opportunity to obtain
employment for which he/she is qualified, and reasonable access to any public property or
facility, any rental housing and commercial property, without discrimination. Race, color, familial
status, religious creed, ancestry, age, sex, sexual orientation, gender identity, national origin,
disability of the person, the use of guide or support animals because of the disability of the
person, or because the person is a handler or trainer of support or guide animals are recognized
as civil rights that shall be enforceable under the Ordinance.

Authority
9 Title VII of the 1964 Civil Rights Act
1 The Age Discrimination in Employment Act
1 The Americans with Disabilities Act of 1990
1 The Pennsylvania Human Relations Act
1 Any federal, state or local law protecting individuals from discrimination
1 Erie County Human Relations Commission Ordinance Number 59 of 2004

Potential Complainants

1 Any person domiciled in Erie County who wishes to file a complaint in the areas of
employment, housing and public accommodations on the basis of race, color, familial
status, religious creed, ancestry, age, sex, sexual orientation, gender identity, national
origin or disability.

Responsibilities and Services

91 Investigate complaints of citizens of Erie County who allege discrimination in the areas
of employment, housing and public accommodations and sexual orientation.

1 If warranted, provide the forum of an en banc Commission hearing board to make
findings of fact and conclusions of law.

9 Secure additional funding through the U.S. Housing and Urban Development Office
(HUD) and through the Equal Employment Opportunity Commission (EEOC).

I Serve Commissioners, Advisory Board members and County Council members;
communicating fully all legally permissible agency information or business.

I Update yearly a Practices and Procedures manual in conformance with the
Pennsylvania Rules of Civil Procedure, which illustrates to attorneys the civil rules
necessary to comply with to practice before the Commission.

1 Remain a quasi-judicial neutral administrative agency by disclosing any and all conflicts
of interest and affirming the fact that the Commission is not a legal advocate for the
complainant, but a quasi-judicial fact-finding entity.

1 Submit reports to County administrators, city administrators, and to the general public
while still protecting the confidentiality of the complainant (plaintiff) and the respondent
(defendant).
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Trends in the Use of Public Services

T

The Commission has experienced an increase of complaints and inquiries because of
the new protection afforded individuals who are asserting sexual orientation and gender
identity complaints.

Number of Employees: Two i the executive director and an office administrator.

Goals for 2020-2022

T

T

Increase countywide awareness of agency functions and services through visits and
seminars in front of nontraditional audiences.

Help more citizens outside the city limits to resolve housing and employment
discrimination problems.

Keep current on all casework, dismissing those without probable cause and filing timely
complaints for all others.

Utilize new space to best advantage as a work and gathering area for Commissioners
and solicitors.

Restore public confidence in the agency and its work.

Capital Projects

T

Complete office renovation that began in 2019, including new furniture.
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COUNTY COUNCIL AND ELECTIONS Voter Reqistration

Mission

Ensure the accuracy and fairness in elections through the accurate registration of Erie County
residents and the proper and legal maintenance of the voter registration database. Coordinate
and oversee the process by which citizens become candidates for elected office in Erie County.
Assist in the conduct of Erie County elections.

Authority
9 Article VI, Section 4 of the Erie County Home Rule Charter
1 The Pennsylvania Election Code

Customers
9 Citizens of Erie County
91 Individuals seeking election to public office
1 Local, State and Federal government

Responsibilities and Services
1 Provide efficient and accurate registration of Erie County voters.
Make voter lists and candidate financial information available to candidates and citizens.
Enable the filing of legally required financial reports by candidates.
Provide election information to citizens, candidates and the media.
Provide election tabulation according to state-authorized schedules and requirements.
Process absentee ballot applications and absentee ballots for Election Day.
Training and coordination of poll workers and their assignments.

=A =4 =4 -4 -4 A

Trends in Use of Services

1 Online registration should continue to decrease paperwork in the office. Online absentee
ballot application and no-fault absentee balloting will become a reality, over time
reducing the number of voters visiting the polls on Election Day.

Number of Employees: Three i one Election Clerk and two Election Coordinators. One
Coordinator manages polling place workforce, supplies and training as well as standard office
work. The other Coordinator maintains the registration system so it is accurate, maintains the
campaign finance system, produces voter reports for candidates, takes on duties of the director
when asked and does general office assignments. The Election Clerk maintains the registration
system by processing new applications and/or changes, processes absentee ballots and assists
the other employees and the director in their tasks.

Goals for 2020-2022

1 Adjust office practices to conform to changes in the election code.

1 Improve return rate of absentee ballots through new strategies that will create top-of-
mind awareness of return deadlines.

1 Review all processes for continuous improvement in our service to the public.

Capital Projects
1 Add one computer workstation to the office.
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COUNTY EXECUTIVE County Executive

Mission

The County EX e c upgrovideeviignary |leatleeshipi far the m@gion. This requires
providing an accountable, responsive County government; supporting a strong and vibrant
regional economy; assisting local municipalities in creating healthy and sustainable
communities; and working toward creating a model County government. This is achieved by
collaborating with elected officials, business and nonprofit leaders, and the citizens of Erie
County. The County Executive oversees the administration of all County departments,
administrative units, boards, commissions, agencies and offices of Erie County in accordance of
the Home Rule Charter and the laws of the Commonwealth of Pennsylvania and the United
States.

Authority

1 Article lll, and Article I, 1I, 1V, V, VI, VII, VIII, IX and XI of the Erie County Home Rule
Charter

Customers

1 Residents of and visitors to Erie County
Local, state and federal governments, including elected officials
Employees of Erie County
Businesses of Erie County, both current and potential
Regional leaders in government and business
Non-governmental agencies and organizations

= =4 =4 -4 4

Responsibilities and Services
1 Provide leadership within County government and in the County in general.

1 Ensure County government is transparent, accessible and accountable to the residents
of Erie County.

1 Work with government and community partners to support job growth and economic
development.

1 Work with government and community partners to improve the physical, mental and
emotional well-being of Erie County residents.

1 Work with other elected County officials and department heads to improve Erie County
services.

1 Supervise, directly or through subordinate employees, the administration of County
departments, administrative units, boards, commissions and offices under the authority
of the County Executive.

1 Execute and enforce the provisions of the Home Rule Charter and all ordinances and
resolutions of County Council, along with defining specific powers of the Executive Office
vs. the Legislative Office in relation to expenditures within the current budget.

1 Exercise the power to veto as set forth in the Home Rule Charter.

1 Appoint, suspend or remove County employees under the authority of the County
Executive, and as stipulated in the Home Rule Charter.

1 Prepare and submit to County Council the annual operating budget and the capital
improvement budget of the County.
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9 Assure that the laws of the Commonwealth relating to the affairs and government of the
County are duly executed and enforced.

I Maintain frequent communications with County Council concerning the business and
affairs of the County and recommend such measures for legislative action as may be in
the best interest of the County.

T Sign or cause to be signed on the Countyo

instruments.

1 Appoint and dissolve voluntary committees of citizens to assist and advise the County as
to issues and matters pertaining to the County.

9 Appoint and remove members of boards and commissions except as otherwise provided
by the Home Rule Charter.

1 Appoint and remove members of County authorities with the advice and consent of
County Council.

1 Be responsible for the negotiation of labor relations agreements, subject to ratification by
County Council.

1 Prepare and submit to County Council each year a current Three-Year Plan for all
functions of County government, including but not limited to matters of budget, capital
improvement, program and personnel.

9 Serve on boards and commissions as required by law.

1 Have all necessary incidental power to perform and exercise any of the duties and
functions set forth in the Charter.

Trends in Use of Services

1 Increased involvement by the administration in matters of interest to the entire Erie
County community i including in matters of public health, public safety, education,
poverty and economic development, continue to stretch staff capacity.

9 County Administration will continue to take a leadership role in bringing together partners
to promote the County to internal and external markets as a desirable location for new or
expanded business.

1 The ongoing opioid/drug epidemic continues to strain county resources, particularly
impacting the departments of Corrections, Human Services, Public Defender and Public
Health.

1 There is a significant number of experienced County employees who are retiring or close
to retirement, making succession planning essential to ensure uninterrupted County
services.

1 The potential expansion of the County into new service areas such as a community
college will bring new challenges as well as opportunities.

1 Climate change remains an ongoing challenge in Erie County, as well as nationwide,
creating emerging situations for County departments, particularly the departments of
Public Safety, Public Health and Planning and Community Development. The County
should plan for climate change resiliency in the face of these ongoing threats.

Number of Employees: 3

Goals for 2020-2022

9 Put forth an annual budget that is balanced with a prioritization on limiting use of County
reserve funds.
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Continue to work with department heads and elected officials to reduce costs and
improve efficiency throughout the County.

Continue to work with departments to develop and use clearly defined objective metrics
on which departments and their leadership can be measured and progress can be
defined.

Continue to increase accountability and training within all aspects of County government,
allowing personnel to perform at their highest level of expertise.

Continuetopr ovi de vi si ble | eadership to the
building partnerships with industry, other levels of government and other regions.

Continue to promote a culture of entrepreneurship, innovation and technology
throughout the County.

Continue to improve communication with other elected officials to foster a spirit of
collaboration throughout the County.

Continue to work toward creating a healthier and more vibrant community.

Continue to emphasize clear and consistent communication of County services to the
general public, working with direct messaging as well as through traditional media and
social media, in order to ensure that all residents are aware of what services are
available to them and how their taxpayer dollars are being used.

Continue working toward creating a more connected community, looking for
opportunities and strategies to expand broadband access in all corners of Erie County.
Work with local elected officials and leaders of local agencies to promote collaboration
and regionalism in order to maximize finite resources in a way that will improve services
and increase efficiencies for taxpayers.

Capital Projects
1 Complete Phase 3 & 4 of the Master Plan for the Blasco Library.
1 Potential expansion and/or renovations at branch library locations.
9 Either demolish or renovate former Pleasant Ridge Manor East building.
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COUNTY SOLICITOR County Solicitor

Mission
The mission of the County S o | i cOfficenis té jgrovide legal representation for the County of
Erie and its departments and agencies.

Authority
1 Article V, Section 3 of the Erie County Home Rule Charter

Customers
1 Residents of Erie County
1 The County Executive, County Council and Court of Common Pleas
1 Departments, agencies and offices of the Erie County government

Responsibilities and Services
1 Chief Legal Officer for the County of Erie.
1 Serve as Open Records Officer under the Right-to-Know Law.

Trends in Use of Services

1 Activity levels have increased and are expected to continue to increase in the future,
particularly in the areas of litigation and Right-to-Know requests.

Number of Employees: 1 County Solicitor; 4 Assistant Solicitors

Goals for 2020-2022
1 Defend the County in potential and actual legal actions.
1 Review all contracts and documents to which the County is a party.

1 Actasthe Co u n tOped Records Officer under the Right-to-Know Law and oversee all
requests for Erie County records from the public.

1 Provide ongoing advice to the County Executive and directors, as requested.

Capital Projects
1 No capital projects are anticipated in this planning period.
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COURT OF COMMON PLEAS Court Administration

Mission
To effectively administer the daily operations of a nine-judge Trial Court of general jurisdiction,
and to ensure fair, impartial and expedient delivery of judicial services to the community.

Authority
1 Article V, Section 5 of the Constitution of the Commonwealth of Pennsylvania
Customers
9 The citizens of Erie County that require judicial action
Responsibilities and Service
1 Manage day-to-day operations of the Court, which includes overseeing all Court
departments: Court Administration, Law Library, Computer Bureau, Court Reporters,
Adult Probation, Domestic Relations, Juvenile Probation, Office of Custody Conciliation,
Protection from Abuse Office, Jury Coordinators Office and the Magisterial District Judge
Offices.
1 Monitor Court activity to determine accurate levels of judicial involvement, workload and

time. These statistics enable the Court to assess demands and most efficiently and
effectively utilize all available resources to administer justice in Erie County.

Trends in Use of Services

T

T

There will be the retiring of several Court reporters, a need to purchase 11 new steno
writers within the next three years, and new rules for continuing education.

The Court has experienced relatively flat growth in most areas of the Court. Criminal
and Civil filings are up slightly over prior years, while Juvenile Delinquency and
Dependency filings have decreased in the past year. Future demands on the Court are
determined by the community that it serves.

Changes in the state® Interpreters Program (Hearing impaired and Foreign Language)
will cause an increase in interpreter costs. Certified Interpreters are now required.

In a continuing effort to ease the prison population, the Court has expanded its
rehabilitative programs. Drug Court was extended to become a Treatment Court,
providing services for people with drug addictions, mental health issues or with a dual
diagnosis. A Veterans Court has been established to help the special needs of military
veterans involved in the criminal justice system. In addition, earlier intervention for sex
offenders was addressed with the creation for the first time at the County level of a Sex
Offenders Program.

Anticipating a need for increased costs for the representation of indigent clients in all
areas of the Court but most specifically in the homicide cases.

Eliminate multiple part-time tip staff positions and create two full-time floating positions to
assist the Courts in a more consistent and reliable way with their staffing shortages.
Create a full-time training coordinator responsible for Court and County, firearms, safety,
emergency response and active shooter training.

Number of Employees: 68 (Court Administration, Law Library and Computer Bureau)
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Goals for 2020-2022

1 Timely reporting of all judicial activity to the AOPC, President Judge and the Bench on a
monthly, quarterly and annual basis.

Manage, project and analyze a total Court budget of approximately $20+ million.

Accurate appraisal of operational budget on a continual basis to assess variances
between budget projections and actual usage, for the total Court.

Utilize Court resources that reduce the need for judicial intervention.

Develop and administer policies and procedures for a total Court staff of 311 employees.
Assess the current needs of the Court to meet the demand of future trends.

Utilize in-house report and document preparation where feasible and cost effective.
Accurately and professionally prepare all correspondence, reports and documents.
Courteous and polite interaction with all clients served and with the community.

Recognize the exceptional efforts of any Court employee that exemplifies service to the
Court and the Community.

1 Encourage the continued use of video conference technology in all areas of the Court
and use wherever permissible by law. This effort will include the utilization of video
conferencing and/or internet communication among the 13 Magisterial District Judges
and local police agencies and the prison.

= =
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Capital Projects (for all Court Departments)
1 Day Report Center

1 Needed upgrades and repairs to courtrooms and court-related offices, including but not
limited to carpeting and furniture.

(The above listed Capital Projects describe the projects that encompass the budgets of Court

Administration, Computer Bureau, Law Library, District Judges, Adult Probation, Domestic
Relations and Juvenile Probation.)
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COURT OF COMMON PLEAS Adult Probation

Mission
1 Community-based supervision and programs for adult offenders that enhance public
safety.

1 Reducing recidivism for adult offenders on supervision using evidence-based practices.
1 The provision of related (support) services to the Court's Trial Division.

1 The preparation of pre-sentence investigations and other court-related and internal
reports.

1 The collection of court-imposed fines, fees, costs and restitution on adult offenders.

Authority
1 Article V, Section 5 of the Constitution of the Commonwealth of Pennsylvania

Customers
1 Adult offenders sentenced by the Erie County Court of Common Pleas to a period of
probation and/or parole, intermediate punishment, ARD or PWOV

9 Victims of crime in Erie County

Responsibilities
1 Supervision of offenders sentenced by the Court. This is achieved by considering the
risk each offender poses to the community in conjunction with individual needs. The
department 6s pri mary o bblicesafety, veducei recidivism and
provide for a more effective use of public funds through the implementation of
evidenced-based practices in the County Adult Probation and Parole system.

Trends in Use of Services
1 Average field service caseloads are now in the 160-per-officer range.
9 Offender population in Pennsylvania has increased 33 percent in a 15-year period.

I 86 percent (6 out of 7) people under community supervision are under County
supervision.

1 State Grant-In-Aid funding for County, community supervision services has decreased.
1 Specialized programs, particularly the sex offender and mentally ill programs, have seen
an increase in numbers and intensity. All have reached maximum numbers of offenders.

Treatment Courts, covering Drug Court, Veterans Court and Mental Health Court, are
displaying good results.

i The state has continued to implement additional unfunded mandates either via
legislation or policy. This pattern continues as exemplified by DNA collection, sex
offender registration requirements of the new sentencing act, and the pending total
change in the state-required standards to an evidence-based practice model.

1 Space needs to house our staff needs to be addressed. If new programs are developed
or expansion of existing programs occurs, we would lack space to house such programs.

Number of Employees: 77
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Goals for 2020-2022
1 Continue to adopt and implement evidence-based practices for all staff to use.
1 Implement a new fourth-generation evidence-based risk and needs assessment system.

1 Implement case plans developed through the administration of the risk and needs
assessment.

1 Re-develop the policies and procedures manuals for the department.

1 Improve re-entry strategies for offenders who are paroled from the Erie County Prison
and are placed on parole supervision.

1 Monitor the overall impact of increasing mental health cases and their future impact on
the Court and Adult Probation.

I Continued expansion of in-house safety-related training via Awareness Training,
Response Training and Defensive Tactics.

1 Continue with state-mandated DNA collection and sex offender registration, as required.

1 Continue to participate in and monitor the nuances of the CPCMS docketing system.

I Continue to expand JNET-related services such as electronic reporting of offender
demographics and JNET system-generated alerts.

1 Continue to implement state unfunded mandates.

9 Participate in the implementation of sanctions as outlined in the new sentencing act.

9 Continue to increase collections of court-ordered fines, costs and restitution.

1 Continue to comply with performance-based standards for County Adult
Probation/Parole.

1 Increase the number of Probation officers in order to meet caseload demands.

1 Possibly create a day-r eporting center-stopeh@povide

reduce recidivism and provide needed services for offenders.
1 Administer the Erie County DUI Alcohol Safety Program.
1 Create and implement a standardized recidivism measure.
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COURT OF COMMON PLEAS Domestic Relations

Mission

TheDomesti c Relations Sect i on Chilly®8usal SupporvAgencyas Ef

DRS also works with the Department of Human Services, notably through requirements outlined
in the Title IV-D Cooperative Agreement, to ensure financial reimbursement for children
currently receiving welfare, and the IV-E Agency in collection of maintenance from parents
whose children were removed from their custody by the Juvenile Probation Department and the
Office of Children and Youth; and assists all qualifying dependents requiring financial
assistance. The department is responsible for establishing and enforcing financial and medical
support orders for all qualifying parties.

Authority

1 Article V, Section 5 of the Constitution of the Commonwealth of Pennsylvania and Title
IV-D of the Social Security Act

Customers
9 Parties needing to establish financial responsibilities for the support of children

Responsibilities and Services

T The Courtods Domestic Rel ati ons Section
child/spousal support process, notably through the Title IV-D Cooperative Agreement.

Trends in Use of Services

1 Domestic Relations works within a federally approved, statewide computer system that
will prompt workers to take all the necessary steps in order to collect the maximum
amount of child support possible. Our goal is to secure child support payments from the
non-custodial parent in a consistent manner so that the custodial parent can provide for
the needs of the child(ren).

1 The future of the Pennsylvania Child Support Enforcement System (PACSES) is headed
towards upgrading technology. The state is committed to improving the child-support
system with the latest technology available in both software applications and hardware.
Our current computer system is 21 years old and relies on mainframe technology, so
beginning i n 2017, DHS ©began a ATech
functionality will remain, but the technology will be updated. This project is expected to
be completed in 2023.

1 Domestic Relations will continue to focus on providing our clients with Internet-based
tools to manage their support case. This technology enables the clients to have access
to our system on a 24/7 basis. This will enable the client to review their case, file a
petition, make payments and also communicate with the DRS staff, all from a home
computer or smart phone.

1 BCSE (Bureau of Child Support Enforcement), our Commonwealth partner, supplied
DRS with a document imaging system in April 2016. The staff of the DRS has back-
imaged more than 9,000 case files to ensure that all documents are properly maintained.
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For the ninth straight year, Erie County Domestic Relations attained the benchmark
percentage of 80 percent-plus in each of the four federally mandated Performance
Measures, which include Establishment of Orders, Establishment of Paternity, Collection
and Distribution of Current Support and Collection of Arrears. This was done by hard
work and dedication of the staff. Domestic Relations will strive to continue to hit the
goals in the future.

Number of Employees: 74 full-time

Goals for 2020-2022

T
T
1

Monitor all DRS services to ensure compliance with federal, state and local guidelines.
Continue cross-training among all units of Domestic Relations.

Conference and Paternity Workers i Keep the Establishment of Paternity performance
measure above the 80 percent mark by continuing to promptly test the parties. Support
Order entry through mediation and financial determination will achieve an 80 percent or
better performance rate for Establishment of Support Orders.

Financial Workers i Financial will complete methods for quick identification and
disbursement of monies on hold in order to meet an 80 percent or better performance
rate for Disbursement of Current Collected. Also: Process requests for refunds and
reversals and collect court costs that are assessed outside of PACSES.

Enforcement Workers i All remedies for enforcement of Court Orders will be acted upon
within the established time frames. For the measure of Collection of Arrears, an 80
percent or better performance rate must be met.

Customer Service Workers i Promptly answer questions from internal and external
clients as well as work on special projects in order to keep the PACSES data accurate.

In 2019, Erie County DRS has partnered with Career Link to assist defendants who are
unemployed/underemployed. Our goal is to register defendants with Career Link and
monitor their progress in obtaining gainful employment. Enter and establish reasonable
child support orders for those defendants who were temporarily displaced.

Capital Projects

T

Refer to Erie County Court of Common Pleas i Court Administration Section
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COURT OF COMMON PLEAS Juvenile Probation

Mission
To provide an approach to caseload management developed to meet the requirements of the
Juvenile Actds emphasis on a fAbalanced approac

and community partnerships in an effort to maximize the effective supervision of juvenile
offenders and reduce delinquent conduct. Direct supervision of juveniles in neighborhood
settings is employed in order to facilitate the utilization of community resources and assure the
accountability of juvenile offenders.

Authority
1 Article V, Section 5 of the Constitution of the Commonwealth of Pennsylvania

Customers
M Juvenile offenders and their families
9 Victims of juvenile offenders
T Communities in which crime occurs

Responsibilities and Services

1 The department is multi-faceted. It provides intake, detention, court and placement
services for official handling. It also provides electronic monitoring, individual and group
counseling, drug and alcohol intervention, intensive supervision, school-based probation,
restitution and community service programs, diversionary programs and specialized
volunteer programs.

Trends in Use of Service

1 We have seen a reduction in overall petitions of delinquency, but have seen an increase
in serious delinquent allegations, especially in the area of firearms/weapons/assault.
Delinquent caseloads and placement numbers have been reduced, which allows for
manageable caseloads for line staff probation officers. Detention/shelter utilization has
also been reduced locally as well as statewide.

1 We are continuing to support the Juvenile Justice System Enhancement Strategy, which
includes employing evidence-based practices, using a delinquency risk assessment, and
using data to impact the recidivism rate of youthful offenders.

Number of Employees: 45

Goals for 2020-2022

1 Reduce recidivism by offenders under the supervision of the Juvenile Probation
Department and increasing the number of evidence-based programming.

1 Increase the involvement of competency development activities as well as community
service hours at the Community Justice Center West.

1 Increase feelings of citizen safety while enhancing their confidence in the Juvenile
Justice System through community interaction and nightly surveillance.

1 Improve Family Engagement in Juvenile Justice initiatives.
1 Continue the JJSES initiative and use of evidence-based practices.
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1 Continue support of the Victims of Juvenile Offenders Bill of Rights within the Juvenile
Court System, and standardize the Victim Claim form used by both Adult and Juvenile
Court Systems.

1 Encourage and reward positive behavior of Juvenile Offenders at home, school and in
the community through incentive-based initiatives.

91 Provide cost-efficient intervention that is effective in reducing juvenile crime.

1 Increase the potential of parent(s)/guardian(s) to learn how to set clear expectations for
their childrends behavior and monitor that

1 Provide an atmosphere through which problem-solving and individualized treatment
planning can be undertaken by the client, family, victim and community.

1 Provide competency driven groups for at-risk clients that enhance pro-social
development.

1 In collaboration with the Erie Earn It Program, provide age appropriate clients the
necessary skills to gain employment.

91 Provide clients with skills that will help develop the internal controls necessary to remain
crime-free and become productive members of their community.

A

T Enhance the departmentébés resource manhageme
guality care and treatment as well as manage costs.

1 Continue the school-based probation department program within the City of Erie and
Millcreek Township.

1 Continue to provide screening and assessment of mental health and drug and alcohol
issues for juveniles in custody as well as street-level cases.

1 Examine and reallocate resources to better implement aftercare services for juveniles
coming out of residential placements.

1 Help facilitate the finger printing and photographing of adjudicated juveniles with local
police agencies to increase juvenile offense tracking numbers and state identification
numbers.

Capital Projects
Q Refer to Erie County Court of Common Pleas 1 Court Administration Section
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COURT OF COMMON PLEAS Magisterial District Judges

Mission

The mission of the Magisterial District Judges is to provide a forum for the resolution of disputes
between parties in a fair and expeditious manner and to act as an independent judicial officer to
review criminal cases at the preliminary stage.

Authority
1 Article V, Section 5 of the Constitution of the Commonwealth of Pennsylvania

Customers

1 The citizens of the County that require judicial intervention or services of the 13
Magisterial District Judge Courts.

Responsibilities and Services

1 Conduct open, fair hearings
Avoid the appearance of impropriety
Expeditious scheduling of hearings
Prompt decision in disputed cases

Collection of fines and costs to help offset the cost of operating the Magisterial District
Judge Courts.

= =4 =4 =4

Trends in use of Services

1 There has been an increase in criminal cases, while summary offenses and civil cases
have remained relatively level. Traffic cases have remained much lower for the past two
years. Continue the utilization of video conferencing in all MDJ offices.

Number of E mployees: 41

Goals for 2020-2022

1 All hearings will be scheduled within the mandated time frames.
All decisions are made on a timely basis.
All funds received are deposited on a daily basis.
All funds are disbursed to proper recipients on a weekly basis.
Annual compliance audit performed by the state auditor.

Review and evaluation of centralized preliminary hearings to determine if there may be
ways to expand or change procedures to increase cost savings and expedite scheduling
of hearings.

1 Encourage the segregation of duties within MDJ Offices for tight internal control.
9 Utilization of video-conferencing equipment between MDJs and police departments.

=A =4 =4 -4 4

Capital Projects
1 Refer to Erie County Court of Common Pleas  Court Administration Section
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DISTRICT ATTORNEY District Attorney

Mission
The mission of the District At t o r Qffece id te oversee and prosecute all criminal cases filed
by the municipal police departments of Erie County and by the Pennsylvania State Police.

Authority
M Pur d &otmatotes, Titles 16, 18, 35, 42 and 75
1 Pennsylvania Rules of Criminal Procedure and Appellate Procedure
1 Federal Rules of Criminal Procedure and Appellate Procedure
1 Pennsylvania Gaming Laws

Affected Entities
1 All residents of Erie County
1 Victims and witnesses of crime
1 Law enforcement of Erie County
1 All agencies regarding criminal investigations

Responsibilities and Services

1 Prosecute criminal cases at trial and at all pre-trial proceedings, including adult and
juvenile.

1 Attend all Court proceedings held before the Appellate Courts on both the state and
federal levels involving criminal cases prosecuted by this office.

9 Staff preliminary hearings held before Magisterial District Judges during the course of
Central Court proceedings and, upon request, at County preliminary hearings.

9 Act as an advocate for victims of crimes.

9 Operate the Erie County District At t o r DregyTask Force, encompassing all of Erie
County.

1 Collaborate with state, federal and municipal law enforcement agencies.

1 By Pennsylvania statutes, required criminal investigations conducted specifically by the
District At t o r Officg, G.e., teacher abuse, elderly abuse, gambling violations and
offenses committed by police departments and County employees, as well as prison
personnel and inmates.

Staff and participate in the operation of Treatment Court.
Staff and participate in the operation of the C h i | dAdeonadyLenter.
Staff and participate in the operation of the Erie County Fugitive Task Force.

Staff and coordinate established Forensic Computer Lab. Grant funded by Pennsylvania
Commission on Crime and Delinquency (PCCD).

Enforce Pennsylvania Gaming Laws related to the operation of Presque Isle Downs &
Casino and illegal i g a miinrEgedCounty.

Staff and keep Indirect Criminal Complaint (ICC) statistics from Court proceedings.

Staff and participate in the operation of Veterans Court.

Operate the Erie County DUI Task Force, encompassing all of Erie County.

= = =4 =4 =9
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Trends in Use of Services

1 The Erie County District At t o r @fficg lias seen a steady increase in the number of
computer-related crimes and criminal investigations. In seeking out grant opportunities
and training, the office has secured, at no cost to the County, hardware and computer
software necessary for investigating all crimes involving the use of communication
devices, i.e., phones, laptops, etc. As these types of cases continue to increase, so too
will their level of sophistication and complexity. It is anticipated frequent upgrades to
equipment and training will be needed to maintain an acceptable level of expertise in
these investigations.

1 The demands upon the District At t o r Offeee héwne steadily increased in recent years.
The Erie County District At t o r Officg @éssnow charged with the responsibility of
prosecuting criminal cases at trial 10 months of the year.

9 Juvenile crime in Erie County continues to place a substantial demand upon this office.
The crimes of juvenile delinquents have become more frequent, and have certainly
become more violent. Due to recent changes in Pennsylvania law, the District At t or
Office is how pursuing the prosecution of juvenile offenders in adult criminal court where
authorized by law. Although the District At t o r @fecy fulyy supports the legislative
changes authorizing such prosecutions, the office must contend with the fact that the
prosecution of such cases in adult court has and will continue to require substantial staff
effort to professionally and effectively prosecute the cases. Criminal decertification
hearings, through which defendants will request the transfer of their proceedings from
adult court to juvenile court, require lengthy court appearances by the Assistant District
Attorneys.

I The District At t o r @fficg l#as also seen an increase in crimes committed within the
confines of SCI Albion, a Pennsylvania Department of Corrections facility. These crimes
are prosecuted by the District At t o r @fficg, @vith reimbursement to be provided by
the Department of Corrections.

1 The District At t o r @fficg i6 mequired to staff criminal Court proceedings, both adult
and juvenile, which take place in each of nine separate courtrooms on a daily basis, and
all Court proceedings held before the Appellate Courts on both the state and federal
level. Since 1994, the District At t o r ©ffioe bhas also been required to staff
preliminary hearings held before Magisterial District Judges during the course of Central
Court proceedings on a daily basis.

T The Erie County District Attorneyds Of fi
digital evidence recovery services.

Complete 2018 Statistics:
0 3,667 total cases opened
74 criminal trials
26 non-jury trials
170 Indirect Criminal Contempt hearings (ICCs)
2,547 pleas
920 criminal sentencings
1,137 Revo hearings
907 ARD hearings
269 summary appeal hearings
2,569 miscellaneous motions and hearings

O O O 0O OO o0 o0 Oo
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The District At t o r QOffece dbritinues to be responsible for overseeing the Erie County
Drug Task Force. One detective from the District At t o r @fficg bas assumed the
responsibility of Operational Coordinator, coordinating with other County Detectives and

law enforcement agencies throughout the County of Erie and management of funds
provided by the state, with the bookkeeping assistance of the District At t o r Qfficg 6 s
office manager. The Drug Task Force supervises more than 120 law enforcement
officers comprised of 14 different law enforcement agencies in Erie County. The main
objective of the District At t o r DregyTask Force is to decrease the amount of drug
trafficking that occurs in the communities throughout Erie County by investigating major
narcotics operations, gun crimes and gang-related activities. We have been well
received by the other law enforcement agencies in Erie County, including the FBI,
Pennsylvania Attorney General b6s Office, Pen
police agencies and the DEA. These agencies continue to be diligent in their work with

the Office of the District Attorney to be a part of this newly established and restructured
Drug Task Force, which is continuing to prove its success for Erie County.

The District At t o r Officg Began the specialized prosecution of child abuse cases
through the creation of a Child Abuse Prosecution Unit and the Ch i | d Adeotatys
Center. The Ch i | dAdeonadysCenter is permanently staffed with a County Detective.
We do have Assistant District Attorneys in our office who specialize in the investigation
and prosecution of these particular kinds of cases. In 2018, the Ch i | d Adeotatys
Center received 342 reports of sexual or physical abuse, of which 224 were fully
investigated.

The Di strict Attorneyds Office investigates
including financial exploitation, physical abuse and neglect. County Detectives also work

to educate seniors about crimes such as identity theft, fiduciary theft, credit card theft,

and financial and physical abuse.

The District At t o r @fficg éstinues to coordinate and operate the Erie County DUI
Task Force. Local police departments request the Task Force to come to their
jurisdictions for roving patrols or roadblocks. Along with the local police, the Task Force
also partners with the Pennsylvania Fish and Boat Commission for boating-under-the-
influence patrols. Through the Task Force, Erie County continues to aggressively target
drunk driving and enforce alcohol-related laws. Additional funding is being sought for
Fiscal Year 2019 and 2020 from Pennsylvania Department of Transportation grant funds
to enhance DUI enforcement activities countywide.

The present administration has also been the frontrunner in the use of technology during
time of trials and hearings in courtrooms by way of PowerPoint presentations. Continued
training of support staff will enable our Assistant District Attorneys to utilize the new
technology for prosecuting criminal cases in Erie County.

This administration implemented a procedure for the recovery of costs of prosecution for
defendants who either plead guilty or are found guilty at time of trial. These costs can
amount to thousands of dollars, especially for homicide trials, which require expert
witness testimony, DNA testing, etc. At time of sentencing, our Assistant District
Attorneys are asking for these costs to be added as part of the cost of prosecution for
reimbursement to the District At t o r Offece. 6 s
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In 2017, due to the alarming heroin overdose epidemic, the District Attorney initiated a
Naloxone Program for all police departments in Erie County. Naloxone is a medication
that can reverse a drug overdose. The initiative provided naloxone kits to all patrol
officers, providing police the opportunity to administer naloxone to any victim of a
heroin/opioid overdose. Police officers in Erie County have administered naloxone on
more than 150 overdose victims during the past two years.

Al so in 2017, the Di st rallycicreased ttsceffortseto/pdosecu@f f i ¢
individuals who deliver drugs to another wh
11 individuals have been charged with ADru

These cases require, inter alia, proofthata par ti cul ar drug caused
a result, each of these cases requires expert testimony from a toxicologist or a forensic
pathologist, as well as lab personnel who performed the toxicology testing. A
conservative estimase fobr ipaocohiestci ohalsef ea
this office line item is expected to increase significantly over the next three years.

The Erie County District At t o r Qffice i§ tasked with the responsibility of prosecuting
il lgeagna in Brid County.

The Erie County Di st oopecates with theo publie yndl roviddsf i ¢ €
educational talks, displays and demonstrations to reduce every type of criminal activity
including but not limited to child abuse, domestic abuse, drug and alcohol abuse and
internet computer crime.

The Erie County District At t o r @fficg ligh Tech Crime Unit has been established
and has been conducting hundreds of computer-related crime investigations each year.
Two County Detectives are fully certified digital forensic examiners. Digital Forensic
Examiners conduct highly technical examinations of computers, related media and
mobile devices for evidence in criminal investigations. Virtually every major investigation
requires the examination of electronic device for evidence. The detective bureau is an
affiliated agency of the Pennsylvania Internet Crimes Against Children (ICAC) Task
Force. County Detectives proactively investigate the online trading of child pornography,
child luring, and online child sexual exploitation. The Digital Forensics Unit provides
services to all local, state and federal agencies within the Erie County region

The Erie County District Attorney has developed a website, which can be found at
www.eriecountypaalerts.com, to inform the public about activities that the prosecutors
and County Detectives are undertaking to address criminal activity throughout the
County. Topics of interest include staff photos, significant arrests and convictions,
District Attorney and Assistant District Attorney media interviews, special programs in
operation to curb criminal activity, etc. A community outreach program includes an online
police museum consisting of photographs of police officers, vehicles and other photos
showing Erie County® law enforcement history.

The District Attorney is seriously considering electronic discovery, utilizing a special
section of the Erie County Alerts website to create a secure section for defense
attorneys to log in and receive all information pertaining to a criminal case in which the
attorney is listed as the legal representative. Each registered defense attorney would
have his/her own secure folder that will include all legal documents, crime photos and
digital interviews. The defense attorney then would have the option to download and
print the documents if they desire. This concept has the potential to save costs on
printing, duplicating and creating CD-ROM or DVD media for discovery.
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Eriecountypaalerts.com also provides the neighborhood watch groups and individual
citizens a forum to post information that is pertinent to the safety and welfare of their
neighborhoods as well as providing a forum where citizens can post descriptions and
photos of stolen property with the hope that others might recognize the property. This
will make it difficult for a perpetrator to dispose of the stolen items and also assist the
victim in recovering their stolen property.

A recent addition to the District At t o r websjtedas Eriecountypaalerts.com is an Erie
County Crime Stoppers program in which a citizen can leave anonymous tips about
criminal activity throughout Erie County. Rewards are paid via a code humber issued to
the anonymous tipster for announced selected crimes. A $50 reward is currently being
offered for information on any crime in which a firearm is used, to help curb the current
firearm-related violence.

The District Attorney manages and maintains a secure law enforcement portal for use by
all Erie County law enforcement personnel. The portal group is known as the fi L a Erie
Law Enforcement Coalition.0 The purpose of the secure portal is to allow law
enforcement to share information securely, archive important documents that are listed
as law enforcement sensitive, provide secure email services, and offer online or remote
meetings for the discussion of investigative and prosecution strategies for criminal
investigations and prosecutions.

A County Detective is a fulltime member of the U.S. Marshals Western Pennsylvania
Fugitive Task Force (WPAFTF). In 2017, the task force apprehended 163 felony
fugitives, clearing a total of 192 outstanding warrants. In 2018, the task force
apprehended 200 felony fugitives, clearing a total of 247 outstanding arrest warrants.
The WPAFTF primarily focuses on fugitives wanted for arrest warrants for crimes of
violence involving firearms, assault, narcotics and sex offenses. In addition to fugitive
investigations, the WPAFTF assists state and local authorities in the location and
apprehension of noncompliant sex offenders and investigates violations of the criminal
provisions of the Adam Walsh Child Protection and Safety Act of 2006.

Because gun violence crosses jurisdictional boundaries, the District At t o r Officg
spearheads a regional task force approach involving local, County, state and federal
agencies to combat gun violence and illegal firearm possession in Erie County. Erie
County law enforcement joined forces to tackle soaring gun violence in the Erie area.
More than 100 arrests were made, with more than 100 illegal guns having been seized
due to this effort.

The District Attorneybdés Office oversees
Task Force, with 13 local law enforcement agencies participating in DUl enforcement
efforts throughout the year. In 2018 additional funding was awarded from the
Pennsylvania Department of Transportation Highway Safety Program for enhanced
countywide DUI enforcement. The task force is comprised of local police patrolling areas
of Erie County for the detection, apprehension and prosecution of DUI offenders as well
as other traffic offenses, helping to ensure the safe highways and roadways throughout
Erie County.

The District Attorneybés Office oversees
number of unsolved homicide cases that have occurred in Erie County. In Pennsylvania,
there is no statute of limitations on the charge of homicide; therefore, these cases are
never closed.
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Number of Employees: 36

Goals for 2020-2022

T

1

Meet the anticipated future demands upon the District At t o r @ffecg/fér she staffing of
various court proceedings.

Continue to train clerical support staff in the areas of new technology in the courtroom,
including PowerPoint presentations at time of trial, and upgrade and train to utilize Office
Pro/Word software.

Expand the use of video-conferencing in criminal prosecution, thus saving thousands of
dollars in many departments of County government.

Prosecute juvenile crime cases, especially those in which the offender is being
prosecuted as an adult, professionally and effectively.

Prosecute child abuse cases through the Child Abuse Prosecution Unit and the
Chi | dAdeonadyLCenter.

Focus prosecution efforts on domestic violence cases.

Continue to expand the effort to target drug-related residential and personal property for
forfeiture under the drug laws of Pennsylvania.

Continue to effectively address the opioid addiction problem within the County not only
through collaborative efforts in Treatment Court, but in the aggressive prosecution of
those who deliver drugs resultingi n anot her 6s deat h.

Continue to keep pace with technological advances in computer forensics tools and
software.

Expand the capabilities of the digital forensic laboratory.
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FINANCE Finance Administration

Mission

The mission of Finance Administration is to exercise all powers and duties necessary to
administer the financial affairs of the County of Erie in accordance with the provisions of the
Home Rule Charter and generally accepted accounting principles.

Authori ty
1 Article V, Section 5(D); Article VI, Section 2(A) of the Erie County Home Rule Charter
1 The County Pension law as outlined in Act 96 of August 1971

Customers
1 Residents of Erie County
9 Erie County Executive and the departments of County government
9 The Erie County Employees Retirement Board
1 The Pleasant Ridge Manor Retirement Committee

Responsibilities and Services
1 Prepare the annual administrative budget proposal.
Assist in the prepar avYeardPlan.of t he Countyds T
Monitor the operating results of all funds related to budgetary performance.
Establish County financial policies and procedures.
Serve as a member of the Erie County Employees Retirement Board.
Serve as Treasurer of Pleasant Ridge Manor.
Serve as a member of the Pleasant Ridge Manor Retirement Committee.
Control County travel.
Supervise the offices of Assessment, General Accounting and Tax Claim/Revenue.
Oversee the introduction of new technologies to all areas of the Finance Department.
Participate in advisory groups, committees and task forces.

=A =4 =8 4 4 8 -4 -8 -4 4

Trends in Use of Services
9 The majority ofthedi r ect or s time is spent monitoring
andpr eparing the administrationds annual budgd

Number of Employees: 1

Goals for 2020-2022

1 Expand the knowledge base regarding the inner workings of accounting, tax claim,
reassessment and assessment functions.

1 Upgrade the access and utility of the digital databases to better serve the local
municipalities, real-estate, legal and banking professionals.

1 Administer LERTA property taxation abatement program for Erie residents.
Fully implement upgrades on the FMS, IAS and RBA and all mission-critical systems.
1 Make preparations for the execution of the next County-wide reassessment.

=
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Continue to refine and fully utilize the capabilities of the payroll/personnel processing
systems.

Complete the implementation of the new A/P systems.
Maintain favorable financial performance.
Implement audit recommendations.

Evaluate the performance of potential successor Tax Claim and Revenue office
processing software systems.

=A =4 =4 =4

Capital Projects
1 Implementation of capital projects listed in the individual Finance Department bureaus.
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FINANCE Assessment

Mission

The mission of the Assessment Office is to accurately and uniformly assess all real estate in
Erie County, effectively implement tax programs and provide an assessment tax duplicate for
Erie County, 38 municipalities and 13 school districts.

Authority
1 General County Assessment Law 72 PA C.S. 5020-101 et. Seq.
9 Third Class Assessment Law 72 PA C.S. 5342 et. Seq.
1 Consolidated Assessment Law Municipalities Generally Pa 53 C.S. 8202 et seq.

Customers
1 The residents of Erie County

1 Property owners, real estate agents, lawyers, title searchers, banks and other lending
institutions, credit bureaus, appraisal and data companies, the taxing districts (cities,
townships, boroughs and school districts) and the tax collectors

Responsibilit ies and Services

1 Conduct annual review and on-site inspections to place appropriate assessed values on
assessment records.

9 Maintain the assessment database.

9 Provide services to the public in accessing information and process various applications
including, but not limited to, appeal and exemption, Clean & Green, LERTA, KOZ/KOEZ
(Keystone Opportunity Zone), Homestead and Farmstead, and PURTA.

1 Process deeds, combinations, land splits and land development plans.

1 Work in tandem with Public Safety, IT and Planning departments to improve and better
utilize the GIS system and our mapping capabilities.

9 Distribute mandated tax rolls, tax bills and notices.
1 Prepare maintenance and statistical reports.

Trends in Use of Services

1 Increase communication with Tax Collectors and Taxing Bodies to provide clear
understanding of Interim adjustments and electronic data-based reports.

1 Increase access to assessment information through the update of Internet website.

1 Increase access to assessment reports necessary to tax collectors, taxing bodies and
various government agencies through the Internet website.

1 Increase access to GIS map information to the public through the update of Internet
website.

1 Adopt and implement COSTAR database

Number of Employees: 22
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Goals for 2020-2022

T

T

T

Maintain new construction on assessment rolls; review approximately 5,000 annual
permits.

Update sales history file, analyze and validate Sales to Assessed Value ratios in
preparation for future reassessments.

Maintain Homestead/Farmstead applications and adopt office procedures to reflect the
changing legislations, as required by state property tax reform legislation.

Settle outstanding court cases; schedule and track new appeal and exemption
applications.

Continue to develop cost-effective means of maintaining up-to-date fair market values.
Initiate on-going review processes for future reassessments, either mandated by state
laws or initiated by taxing bodies.

Develop user-friendly parcel maps in GIS; incorporate all sources of data on an
interactive website.

Build an ever-improving professional appraisal staff (a) to continue to improve in our
level of excellence; (b) capable of handling the ever-increasing demands and ever-
changing programs relating to real estate taxation; and (c) responsible for cyclical
reassessments to maintain equitable fair market values.

Redefine responsibilities within the office, separating the appraisal duties from the
accounting aspects of tax preparation and billing duties.

Correct and secure office alignment of personnel and responsibilities through proper
training and promotion to properly function at the level of competence demanded by
present-day public needs.

Implement procedures for cyclical reassessment combined with annual maintenance.

Capital Projects

1

)l
)l

Upgrade to Version 2019.1.011 in IAS World; implementation, training, modifications
specific to Erie County processes.

Convert to Surface-type tablets for mobile field maintenance in 2019.

Continue fine-tuning hardware, software and training to make GIS maps and data
available to the public via the website.

Manage staffing needs, equipment and office space needs for future reassessments.

Utilize and share the latest flyover data with other County departments and
municipalities within Erie County.

Prepare for additional property tax reform proposals being considered by state
legislators that may require modifications to Tax Calc processes in assessment
software.
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FINANCE General Accounting

Mission

The mission of General Accounting is to record the financial operations of Erie County, and to
provide accurate and timely financial information to be used by the citizens of Erie County and
to the County Executive, County Council and County department heads in the financial
management and planning of Erie County.

Authority
9 Article 5D and Article VIl Sections 1, 2, 7, and 11 of the Home Rule Charter

Customers
9 Citizens of Erie County
All elected officials of Erie County, County department heads and employees
Vendors who do business with Erie County
Various federal, state and local governmental agencies
External, local and state auditors

1
1
1
1

Responsibilities and Services
1 Prepare monthly financial statements.

Pre-audit and process the payment of invoices.

Manage the cash and investments of Erie County.

Process the County payroll.

Safeguard and manage the County's fixed assets.

Prepare Trust & Agency and grant reporting.

Administer the Liquid Fuels program.

Prepare the Comprehensive Annual Financial Report.

Prepare audit work papers.

Manage the financial software.

Prepare the annual County budget, budget changes and monitor budget performance.

Establish and enforce fiscal policy and procedures under the direction of the Director of
Finance.

Collect and account for hotel room rental tax.

Collect, disburse and account for gaming revenues.

Manage and process the community grant applications.

Audit quarterly community grant reports and process quarterly payments.
Serve on various work groups and committees.

Cost out labor negotiations proposal and serve as financial consultant.
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Trends in Use of Services

T

Using technology to aid in the efficient operations of the department and transparency of
County financial information has been and continues to be the main goal in General
Accounting. The office has upgraded the general ledger and accounts payable system
and trained users how to perform inquiries. We now post line-item financial information
and detailed payments to vendors on the County website so citizens can see how their
tax dollars are spent. All posted batches are no longer printed but stored on the server.
We have implemented an RFID inventory system using radio frequency asset tags that
report in, making the inventory process more accurate and efficient. In the near future,
we will eliminate the use of old impact printers and print reports to laser printers. We will
implement a paperless accounts payable system, scanning and attaching all backup to
invoices entered by departments and electronically approved and routed to Accounting
for pre-auditing and payment. We will also continue the cross training of higher level
accounting duties. We are also looking to improve and streamline the Community Grant
application process, making it easier and more understandable for applicants.

Number of Employees : 9

Goals for 2020-2022

T

=
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Continued receipt of an annual GFOA Certificate of Excellence in Financial Reporting.
The Finance Department has received this award for 26 consecutive years.

Close the monthly financial statements within five working days after the end of the
month for all months except June and December.

Review and sign off on trust and agency reports within 15 working days of receipt.

Pre-audit and process accounts payable invoices within 10 working days of receipt for all
funds with weekly disbursements except for the month of December or during periods of
leaves of absence.

Maximize interest income by minimizing the balance of funds that are not invested, while
maintaining adequate cash balance.

Transmit the county payroll by 2 p.m. every transmission day with minimal errors.

Update the fixed asset system by processing maintenance within 10 working days.
Perform a minimum of two random physical inventories each year.

Submit an annual balanced budget meeting the County E x e ¢ u t approzad en or
before Oct. 1 of each year.

Upgrade the accounts payable system utilizing current technology to gain efficiencies in
the office by scanning documents, running reports to disc and electronically distributing
information, reducing the cost of paper and storage of documents and insuring
convenient retrieval of records. This will move the office toward a paperless system.

Process the monthly hotel room rental tax and remit tax by end of each month. Provide a
monthly report of hotels that failed to report and remit or were late.

Continue cross-training within department.

Monitor the impact of federal and state budget changes on County services.

Act as a resource for the County Executive and County Council as requested.

Provide information and aid to all departments having any financial issues or questions
Streamline Community grant process and make information accessible to the different
County offices involved in the process.

51




FINANCE Tax Claim & Revenue

Mission

The mission of the Tax Claim & Revenue Bureau is to collect all delinquent taxes for the County
of Erie, Erie County school districts, the City of Erie and Corry, and various townships and
boroughs. The Tax Claim Bureau disburses all funds to the various taxing authorities and
conducts various tax sales in accordance with Pennsylvania Real Estate Tax Sale Laws
(RETSL). The Erie County Bureau of Revenue is responsible for the issuance of various state
and County licenses, payment of witness fees, and timely receipting/depositing of County funds.
This also encompasses the receipting, depositing and balancing of the current tax year
duplicate, as well as interim duplicates.

Authority
1 Game & Wildlife Code Title 34 Chapter 27

9 Section 200 of the Dog Law of 1982 (amended 1996) 3 P.S. 459-200

9 Fish & Boat Code Act of 1980-175 Title 30 Chapter 27

9 Local Option Small Games of Chance Act of 1988, P.L. 1262, No. 156 10 P.S. and 311

9 Bingo, Senate Bill No. 1389 amending act of July 10, 1981 (P.L. 214, No. 67)

1 Pennsylvania Real Estate Tax Sale Law act of July 7, 1947 (P.L. 1368 No. 542) as
amended.

i Tax Advisory Committee of the Joint State Government Commission enacted on July 7,
1947

Customers

1 Residents of Erie County

Departments of Erie County government

Real estate owners of Erie County

Tax collectors

Individuals involved in restricted activities requiring various licenses
Taxing bodies within Erie County

Escrow administrators, attorneys, mortgage companies and title searchers

=A =4 =8 -4 -4 -4

Responsibilities and Services
9 Deposit and receipt all funds under the County Executive.
Issue dog, hunting, fishing, small games of chance and bingo licenses.
Maintain an accounting system for all delinquent property taxes.
Collect delinquent taxes for the County, 38 municipalities and 13 school districts.
Monthly/annual settlement with tax collectors.
Work with property owners to arrange a payment schedule to avoid tax sale.

Conduct various tax sales in accordance to Pennsylvania Real Estate Tax Sale Laws
(RETSL).

=A =4 =4 -4 -4 4

Trends in Use of Services
1 Financial procedures within the bureau reviewed and best practices adopted.

1 Ongoing review and upgrades of accounting systems to provide better audit and
reporting capabilities.
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1 Maintain current delinquent tax files for public and escrow administrators, and expand
available information on the County website.

1 Continue to refine the web-based Point-of-Sale process for the sale of state hunting and
fishing licenses.

1 Review and integration of upcoming system-wide enhancements to the delinquent tax
accounting system, including possible alternatives for future needs.

1 Refine and expand processes involved with sales and issuance of online dog license
using web-based applications, including various contracted sub-agents, and other
related software options.

Number of Employees: 8

Goals for 2020-2022

1 Continue the integration and enhancement to the delinquent tax accounting system,
including review of alternatives for future needs, and incorporation of local tax collectors
via web-based software to allow for immediate and seamless settlement(s).

1 Continue the development of best-practices procedures for the Bureau.
Update existing Procedure manuals for training purposes.

1 Maintain current records of bankruptcy, sheriff sales, and other procedures to maximize
revenues and decrease potential legal and financial liabilities to Erie County, including
staffing needs and assignments.

1 Continue efforts to increase collection of current year and delinquent taxes.
1 Maximize collection of Bureau fees to offset departmental cost.

1 Monitor current contract for contracted vendor/legal counsel to conduct judicial lien-free
tax sale(s).

9 Collect taxes and funds due from contracted judicial sales, bankruptcies and sheriff
sales.

1 Review the delinquent receivables, working with the taxing bodies to ensure accurate
reflection of collectible delinquencies.

1 Maintain timely collections, reporting, and settlements from all Erie County tax collectors.

1 Work closely with Assessment and other related offices to maintain the integrity of the
delinquent tax database.

1 Maximize the use of the statewide, point-of-sale and other licensing software for sale of
hunting and fishing licenses.

1 Continue to incorporate available web-based dog license sales with sub-agents.
1 Remain current on pending legislation that would impact work processes.

=

Capital Projects

1 Enhance or replace current Tax Claim Software System with ability to incorporate web-
based access for local tax collectors and provide for immediate and seamless settlement
of County tax collections. Work with other municipal authorities and school districts for
possible inclusion in this project. This capital project would provide Erie Co u n ttax 6 s
collectors, and possibly other municipalities and school districts, with the ability to
access real-time current and delinquent tax information via a web-based portal. System
would require safeguards to protect the integrity of system and confidential data.
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1 Enhance or replace current licensing software in Revenue. Review alternative programs
available,whi ch comply with Countybés auditing,
and implement the best practice model.

1 Review boxes of historical data maintained in off-site, non-County storage facility,
including reviewing contents; shredding and/or destroying any unnecessary and
outdated documents; and re-boxing legal and other items for storage in County-
maintained storage facility. Submit same for consideration to Records Improvement
Committee for possible funding.

1 Continue review for possible public computer kiosk within the Erie County Courthouse
with available public information and to be used to order various license(s) or to pay
current or delinquent taxes using a credit or debit card. Future options would also
include kiosk(s) being placed in various locations around Erie County to allow those
living in the County to have real-time access to this information and ability to pay taxes
online.

54




HUMAN RESOURCES Human Resources

Mission

The Human Resources Department is dedicated to working strategically with each department
to maximize the potential of our greatest asset i our employees. We are a catalyst for positive
change and are focused on delivering quality services. We provide leadership and guidance in
the development, implementation and equitable administration of policies and procedures to
foster a positive work environment. We develop, implement and support programs and
processes that add value to Erie County and its employees, leading to improved employee
satisfaction, growth, empowerment and retention.

Authority
1 Erie County Home Rule Charter
1 Erie County Administrative Code
1 Human Resources Code of the County of Erie
1 Employee Handbook
1 Human Resources Policies and Procedures
9 State and federal laws and Regulations
Customers
9 Erie County residents
1 County employees
1 Applicants for County employment
Responsibilities and Services
1 Manage and administer the functions of the Human Resources Department.
9 Assure compliance with state and federal employment laws and regulations.
1 Assure compliance with Merit Hire employment regulations for positions within the
Department of Human Services.
1 Assure uniformity of application of the Human Resources Code, Employee Handbook
and the Human Resources Policies and Procedures.
1 Negotiate and administer all six County labor agreements.
1 Maintain personnel records relating to employee pay rates, utilization of vacation,
personal days and sick leaves, disciplinary actions and work performance.
1 Develop and administer employee insurance programs such as medical, dental, vision,
life, disability, unemployment and workers compensation.
9 Organize and coordinate training programs for county employees.
1 Promote and develop wellness and safety programs for county employees.
1 Serve as a member of the County ADA Roundtable.
1 Serve as the safety coordinator of the County and hold regular meetings with other

safety location coordinators and the liability insurance company.
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Trends in Use of Services

T

T
T

As a result of the Affordable Care Act and other government mandates, the County must
monitor the structure of its benefit programs to assure continuing compliance.

Continue to follow legislative changes to EEOC, FLSA, FMLA, ADA, etc.
Total migration from paper to electronic data and processes.

Number of Employees: Currenti 6 employees.

Goals for 2020-2022

1

1

Update and merge the Employee Handbook and the Human Resources Policies and
Procedures Manual with the assistance of the Employee and Labor Solicitor.

Continue to develop and implement training programs in leadership skills, problem-
solving and employee engagement.

Begin sourcing pay data for contract negotiations and in addition, analyze regional
compensation data and adjust schedules accordingly in conjunction to the contract four-
year cycle.

Continue to plan and host a biannual Health and Wellness fair.

Increase the utilization of the technological capabilities of our software systems for
electronic benefit enrollment for new employees for example.

Become a Blue Zone-certified workplace.

Implement employee wellness incentives tied employee portion of health-care
premiums.

Capital Projects

T
)l

T

Incorporate Applicant Tracking System.
Expand upon the ATS system to modernize electronic form routing and personnel file
storage.
Identify and create a space in the courthouse designated for wellness activities.
Training:
0 HR staff training:

A HR seminars/webinars.

A Gain professional HR certifications.

A Update and maintain job position binders and cross training.

A

Mandated employee attendance at CCAP workshops to earn training credit
on CCAP premium i four training workshops per year.

o0 County employee training:

A Ice House seminars, working toward 100 percent employee participation.
New hire orientations.

Safety trainings (evacuations, active shooter, mobile text alerts).

Leadership academy, working toward 100 percent participation of
managers/supervisors.

Disability Sensitivity Awareness, working toward 100 percent participation of
all County staff.

> > > >

>
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HUMAN SERVICES Children and Youth

Mission

Office of Children and Youth

The mission of the Erie County Office of Children and Youth is to keep children safe and to
respectfully engage families by using community-based services and supports in order to assist
families to successfully care for their children.

The primary function of the Office of Children and Youth is to protect children and strengthen

families by:

1 Performing essential required functions such as assessing and assuring the safety,
permanency and well-being of all children and youth.

1 Evaluating, developing and supporting innovative initiatives for prevention and
intervention services and supports.

9 Utilizing Continuous Quality Improvement measures to ensure internal and external best
practices for service delivery.

1 Developing strong child abuse awareness strategies that educate parents, mandated

reporters and the community in preventing, recognizing and reporting child abuse and
neglect.

Edmund L. Thomas Adolescent Center/Shelter

The primary function of the Edmund L. Thomas Adolescent Center/Shelter is to provide care,
education and treatment to Juvenile Court adjudicated children and youth by:

T

T

Providing a safe and structured environment where children and youth have their basic
needs met by nurturing staff.

Providing a thorough assessment and screening to evaluate any treatment needs,
including medical, emotional or behavioral.

Providing therapeutic services necessary to meet the needs of children in the facility.

Meeting all of the educational needs of the children and youth to prepare them for their
next educational phase.

Providing all youth independent living skills to prepare them for transition to adulthood.

Trends in Use of Services

Office of Children and Youth

)l
)l
T

Reports of Child abuse and neglect have increased from 2012 to 2016 by 44.3 percent.
Erie County had nearly 10,000 total reports in 2018.

Court-ordered out-of-home placements continue to be trending up despite ongoing
efforts to safely reduce the number of children in care.

Nearly 50 percent of children in care have drug/alcohol concerns in the household.

Co-occurring concerns, including substance abuse, mental illness, homelessness,
criminal justice involvement and intellectual disabilities, contribute to the complexity of
the needs of families.

Utilization of technology and data-informed decision making.
Focus on workforce retention and trauma-informed initiatives.
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Edmund L. Thomas Adolescent Center/Shelter

T
1
1

1

Shelter beds are often utilized to maximum capacity.

Detention is utilized as a regional asset.

Age and complexity of needs of shelter youth are increasing, requiring staff to attain
additional training to meet the needs of the children in care.

Prison Rape Elimination Act (PREA) practices are in place, and staff will continue to
adhere to the new compliance standards.

Number of Employees: 220

Goals for 2020-2022

1

T
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Increasing the number of children residing in home-like settings and avoiding
institutional/congregate level of care.

Continue using technology and enterprise management solutions to reduce
administrative/paperwork burden and allow for a more field-based workforce.

Continue to work with state Office of Children, Youth and Families to implement the
Child Welfare Information Solution (CWIS).

Integrate data into a new statewide database system.

Increase staff complement to meet the federal requirements to reduce caseload size and
staff-to-supervisor ratios.

Maintain low staff vacancy to ensure the workforce is adequate to meet the need.
Ensure high quality staff training and education.

Reduce length-of-care days for youth in out-of-home care.

Reduce length-of-care days in shelter and residential levels of care.

Continue Quality Service Review process under the supervision of the Quality
Assurance Manager and complete goals on the Continuous Quality Improvement Plan.

Increase community integration and collaboration to identify and remedy any gaps in the
local service system for children and families.

Continue to work toward a trauma-informed workforce for OCY and ELTAC staff.
Explore fiscal efficiencies through implementation of service authorizations and billing.
Actively participate as a partner in a countywide collaborative approach to truancy.
Implement Family Teaming as a coordinated family-driven approach to service planning.

Increase integrated data sharing and case planning to avoid duplication and enhance
outcomes in shorter timeframes.

Capital Improvement Projects

1

Continued evaluation of office/workspace needs for staff.
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HUMAN SERVICES Drug and Alcohol Abuse

Mission

The mission of the Office of Drug and Alcohol Abuse is to maintain a drug and alcohol service
delivery system that makes available all necessary prevention, intervention and treatment
services, as well as case management, to the citizens of Erie County. This task must be
accomplished in a cost-effective manner.

Authority
1 Pennsylvania Drug & Alcohol Abuse Control Act; Act 1972-63 (Amended Act 1985-119)
1 Pennsylvania Race Horse Development & Gaming Act 2004-71 (Amended Act 2010-01)

Customers
1 Residents of Erie County
1 Persons suffering from substance abuse disorders
1 Contracted service providers

Responsibilities and Services
1 Administer the County Drug and Alcohol Abuse Program by developing and
implementing written policies and procedures governing the manner in which business is
conducted.

9 Assure that programs are in place to provide for a full array of drug and alcohol
prevention, intervention, treatment, and case management services and make them
accessible to the citizens of Erie County based on the availability of funding.

Review and assess the community needs and ensure sufficient capacity to meet service

and treatment needs through a community-wide process.

Prepare the annual Prevention, Treatment, and Gambling Assessment & Plan.

Prepare budgets for appropriate County, state and federal funding sources.

Develop and coordinate a service delivery system.

Negotiate, prepare and execute contracts with approved prevention providers and

licensed treatment providers and ensure any out-of-County providers are licensed or

approved by the appropriate governmental agency.

1 Assess compliance and performance of service providers according to guidelines issued
by the state.

9 Advocate for client services by coordinating with other service agencies and systems

(i.e., mental health, OCY, criminal justice, education, etc.).

9 Submit all reporting requirements and comply with all applicable state and federal
regulations and laws.

1 Administer earmarked gaming funds and programs related to drug and alcohol use and
problem gambling.

=

=A =4 =8 =4

Trends in Use of Services
91 Drug and alcohol screenings have increased to approximately 2,800 per year.

1 Increased need for Intensive Case Management D&A Services to help those individuals
who are engaged in treatment remain in treatment longer and experience greater
success through recovery.
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Fentanyl/heroin/opiate abuse have resulted in an increased need for overdose response
(naloxone availability and warm handoff) and Opioid Use Disorder treatment (MAT)

Diversion programs that make drug/alcohol and/or mental health treatment available in
lieu of placement into correctional facilities such as Treatment Court.

Programs that reintegrate criminal offenders back into the community, jail based case
management/case coordination, licensed outpatient treatment while incarcerated, and
Vivitrol injections (MAT) for appropriate OUD individuals prior to release.

Integration of drug and alcohol treatment with mental health services.

Alcohol, marijuana and opiate use are most prevalent in Erie County. The trend of
increased use of heroin/fentanyl is seen throughout all zip codes of Erie County and in
all adult age and demographic groups.

Recently there has been an increase in stimulant use such as cocaine and
methamphetamine.

Use of synthetic drugs such as K2 (synthetic marijuana) and bath salts (synthetic
stimulants) continues.

Increased utilization of treatment by youth.

Increased utilization of treatment by the criminal justice system.
Increased demand for long-term treatments and housing.
Social media connection.

Number of Employees: 22

Goals for 2020-2022

T

Work collaboratively within the Erie County Department of Human Services (DHS) and
with the PA Department of Drug and Alcohol Programs (DDAP) to secure a 2020 to
2025 Grant Agreement with that State that best meets the needs of the citizens of Erie
County.

Work collaboratively within the Erie County DHS and with DDAP and the State Office of
Mental Health and Substance Abuse Services (OMHSAS) for policies that improve local
control of resources and that correctly classify Erie C o u n tneedfer funding.

Increase Case Management Services to include intensive case management and case
coordination to improve the treatment outcomes for individuals receiving D&A treatment
services in Erie County.

Increase efficiency of case management staff by utilizing technology that will allow them
to complete documentation while working in the field.

Develop a plan for Contracting, Quality Monitoring and Compliance activities inclusive of
HealthChoices, Mental Health and state-funded services.

Enhance and expand the local continuum of services available for Medical Assistance-
eligible clients through HealthChoices, Medicaid expansion and reinvestment, as funds
are available.

Create a seamless front door to services in Erie County for drug and alcohol prevention,
intervention and treatment, regardless of payer source.

Expand the integration of DHS programs for the youth, adults and families served.

Assist with the implementation of expanded services in Erie County to address medically
monitored long-term residential services for women and for women with children
(reducing the reliance on out-of-county programs).
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Develop a cooperative drug and alcohol prevention/education strategy in the community
that educates parents about prevention, intervention and available treatment.

Continue to work collaboratively and seek additional funding when available to address
and reduce fentanyl/heroin/opiate abuse in Erie County.

Implement the Human Services Block Grant to the fullest benefit for the consumers and
families of Erie County. This will include the development and implementation of the
Human S e r v iNeegl®3Based Assessment and Plan.

Improve access to all drug and alcohol services for County clients.

Improve continuing education opportunities (including trauma-based) for direct care staff
within the D&A service system to address the demand of increasing needs in
conjunction with the decreasing health of the client.

Maintain an active countywide Heroin Overdose Community Awareness Task Force that
meets the needs of the community for implementing best practices in heroin and opiate
overdose and abuse prevention.

Capital Projects
1 None at this time.
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HUMAN SERVICES Mental Health/Intellectual Disabilities

Mission

The mission of the Office of Mental Health and Intellectual Disabilities is to administer the
County Mental Health/Intellectual Disabilities, Homeless Assistance and HealthChoices
programs and to assure that all necessary mental health and intellectual disabilities services are
available to the residents of Erie County.

Authority
i Mental Health and Intellectual Disabilities Act of 1966, Amended 2010

Customers
1 Residents of Erie County

1 Residents of Erie County who have mental iliness, intellectual disabilities, or autism; or
who are homeless, poor and in need of adult social services

1 Children with serious emotional disturbances, significant developmental delays or who
are at risk of serious emotional disturbance

9 Providers of service

Responsibilities and Services

9 Assure that a program exists to provide support, treatment and rehabilitation for persons
with mental iliness.

9 Assure that a program exists to provide housing, habilitation and vocational and/or
supported employment services to persons with intellectual disabilities.

9 Assure that a program exists to provide early intervention services to children with
developmental delays.

Assess community needs and assure sufficient capacity to meet service and treatment
needs.

Prepare annual needs-based plan and grant applications for services.
Prepare budgets for appropriate County, state and federal funding sources.
Serve as Primary Contractor for the HealthChoices program.

Develop and coordinate a service delivery system.

Negotiate, prepare and execute contracts with provider agencies and monitor
performance.

1 Coordinate planning and services with other human service agencies and systems
(Education, Health, ODP, OVR, Corrections, United Way, Aging, etc.).

9 Submit required periodic reports to funding sources.

=
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Trends in Use of Services

I Services in home or community-based settings rather than institutions. Funding has
followed clients from institutions to community programs, allowing for expanded and
more varied community services.

1 Purchasing services for persons based on individual need, rather than the funding of a
bundled, one-size-fits-all package of services from provider agencies.
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Client Choice, not only of services, but of service provider. For Behavioral
HealthChoices and Intellectual Disabilities Waiver Services, the federal government
requires a provider network that offers at least two different providers for each type of
service.

Delivering service to residents in an integrated fashion among categorical programs.

Ensure appropriate utilization management of services.

Number of Employees: 27

Goals for 2020-2022

1

1

Continued review and refinement of services to reflect the needs of those newly eligible
consumers through state Medicaid expansion.

Work collaboratively with the Office of Developmental Programs for policies that improve
local control of resources and which correctly classify Erie C 0 u n megedfer funding.
Continue refinement of Contracting, Quality, Monitoring and Compliance activities
inclusive of HealthChoices, base-funded services, OCY and D&A categoricals.

Enhance and expand the local continuum of services available for Medical Assistance-
eligible clients through HealthChoices Medicaid Expansion and Reinvestment, as funds
are available.

Create a seamless front door to services in the Erie County Mental Health program,
regardless of payer source.

Continue working toward integration of DHS programs for the youth, adults and families
served.

Work as a community partner to the Erie County Re-entry and Support Alliance for
persons returning to the community from incarceration.

Continue to develop transitional services for adolescents transitioning from the child
system to the adult system for adolescents with serious emotional disturbances (SED)
and/or Intellectual Disabilities via the Erie County System of Care Partnership.

Implement the Human Services Block Grant to the fullest benefit for the consumers and
families of Erie County. This will include the development and implementation of the
Human Services Needs-based Assessment and Plan.

Improve access to psychiatric care for all County clients.

Improve continuing education trauma-focused opportunities for direct care staff within
the MH/ID service system.

Continue joint meetings with DHS providers and advisory boards.

Develop a revised contracting process within Human Services in order to streamline the
process for providers and staff.

Coordinate a retreat for all DHS staff members to participate in to focus on cross
systems trauma-informed training and education.

Coordinate i mpl ement at i @enteredfChainy Rt sLife@oarse
initiative with Erie County Care Management.

Coordinate implementation of the Autism Waiver with Erie County Care Management.
This waiver is being transferred from the Bureau of Autism to ODP. This will include
development of new local service providers and support coordination.

Coordinate the implementation of the 2176 Consolidated, Community Living, and
Person-Family Directed Supports Waivers with Erie County Care Management.
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Develop and implement additional requirements defined in the ODP/Erie County MH/ID
Administrative Entity Agreement.

Continue refining the Coordinated Entry system, which provides a single point of entry
for clients into the homeless system.

Continue expanding functionality and data analysis through the Homeless Management
Information System (HMIS).

Continue to coordinate with service providers, the Office of Vocational Rehabilitation,
school districts and community partners to enhance pre-employment training and
employment opportunities for transition-aged youth as well as adults.

Continue to develop Value Based Purchasing to improve outcomes and quality for
consumers with a focus on Blended Case Management, Mental Health Inpatient and
Mental Health Outpatient services.
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INFORMATION TECHNOLOGY Information Technology

Mission
To implement and support technological resources and services that embrace efficiency and
usability and enhance the end user experience for the employees and residents of Erie County.

Authority
M IT Policies and Procedures
1 Internal Standard Operating Procedures

Customers
1 Employees of Erie County
1 Residents of Erie County

Responsibilities and Services

1 Support and maintain technological equipment: servers, work stations, switches and
routing devices, software applications, storage devices, other supportive hardware and
software.

Provide end user support to the employees of Erie County.

Develop robust backup and disaster recovery procedures.

Protect the Countybds technological asset
Implement IT Policies and Procedures.

Create, review and administer internal standard operating procedures for IT processes.

Support and provide GIS mapping information for multiple departments and Erie County
residents.

Administer the County website and provide outward-facing data to the residents of Erie
County.

1 Facilitate and implement IT projects that enhance efficiency for various departments.
9 Develop short- and long-term IT roadmaps.

=A =4 =4 -4 4

=

Trends in Use of Services

1 The first phase of Laserfiche has successfully been implemented. This phase consists of
the external hiring process joined with the internal digital process for requesting the
hiring of that position. The continual development on this software will have a profound
impact on several day-to-day operations within the County. Many manual processes will
be replaced with this digital system such as mileage forms, payroll authorizations and
document scanning. Each location within the County has a need for this application. This
need will continue to grow and the reliance on the software and its development will also
grow. The overall impact will provide savings in terms of time, accuracy and
accountability for many County processes.

Number of Employees: 28

Goals for 2019-2022
1 Increase use of Laserfiche for forms routing and digital document storage.
1 Continue to move each County location to the centralized data center.
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Build a fully redundant backup data center located at a geo-diverse location.
Launch the new County website.

Facilitate broadband expansion throughout rural Erie County.

Maintain hardware to current technological levels.

Organize staff responsibilities to transform with changing technology without new
positions being added.

=A =4 =4 4 4

Capital Projects
T Replace the outdated Al nsight Softwareo
Maintain and expand the County Data Center
Maintain and expand the backup County Data Center
Implement PC and server replacements (end-of-life equipment)
Implement two-factor authentication to increase digital security
Invest in robust anti-malware software and digital intelligence
Expand Laserfiche licenses

=2 =4 =4 4 a8 9
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LIBRARY Erie County Public Library

Mission

Our mission is to build a culture of curiosity and creativity by connecting people to information
and interactions that ignite ideas, excite passions and inspire action to improve our collective
quality of life.

Authority
1 PA Public Library Code, 24 C.S. 889301 to 9376
1 Administrative Code of Erie County, Art. Il, Sec. 2 (C) (6) (c) (i-viii)

Customers
1 Residents of Erie County as well as tourists and commuters from outside the County.

Responsibilities and Services

1 Operate as the District Library Center for Erie and Crawford counties, appointed by the
State Librarian (24 C.S. §9314)

9 Coordinate services of local libraries within the District Library Center (24 C.S. §9314)

1 Provide direct library service without charge to all residents of the district (24 C.S.
§9314)

1 Exchange or provide services with other District Library Centers (24 C.S. §9314)

1 Freedom of choice in selection of resources and materials, may receive counseling from
State Librarian (24 C.S. §9314)

91 Hold confidential all circulation records, except when mandated by court order (24 C.S.
89375)

1 Penalize individuals causing damage to library materials, collect and distribute fines (24
C.S. 89376)

1 Follow State Librarian rules and regulations relating to certification of eligible personnel
and continuing education requirements (24 C.S. §9319)

1 A local library shall comply with standards under this chapter and regulations
promulgated under this chapter regarding hours of operation, staffing, continuing
professional development, collections expenditures and any other standards related to
library operations. (24 C.S. §9331)

1 The Erie County Public Library shall be the public agency to provide the highest degree
of access to library materials, services, information, and programs for the residents of
Erie County through innovative, imaginative delivery techniques. [(6) (a)]

1 Consider the entire spectrum of knowledge to be its purview and consider the entire
spectrum of the population of Erie County as its population.

1 Provide access to current and up-to-date materials, as well as provide access to the
human records of the past 8 factual, imaginative, scientific and humanistic 8 partly
through its own collections and partly through the interlibrary loan network in the region,
state, and nation.

9 Collect and organize the human record on all intellectual levels in many packages o
print, non-print, electronic.

1 Provide for the lifelong educational and vocational needs of the residents of Erie County.
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Provide information and materials for recreational needs of Erie County residents
including those information and recreat
geographical location.

Provide for a variety of information to be available to the residents of Erie County in
order for people to negotiate their daily lives, including information which is available
only from human resources to which the library users may be referred.

Preserve what is best in the cultural and ethnic differences of our heritage, including
literature and the performing arts as well as the humanities in general.

Assist in preserving the history of the Erie community as well as cooperating with local,
regional and state historical and/or genealogical agencies in this activity.

Trends in Use of Services

1

There is a deficit in the c o mmu n knowjedgs of what the library offers for services and
opportunities. Increasing this information to the community through marketing will be
essential to reach all populations that can benefit from library services.

Bookmobile services worldwide are evolving from simply lending books into a tool to
bring technology and learning opportunities to neighborhoods and community spaces.
Increased demand for these services is apparent in our community, and the library will
increase these services through the goals of its strategic plan. Outreach services from
the library into the community bring learning opportunities to the people who need it
most and who may not otherwise easily access the library.

The addition of the Idea Lab and the current Beehive grant have increased collaboration
with local businesses and nonprofit organizations and have increased the opportunity for
more collaboration.

Economic development and quality of life are positively affected by libraries. To promote
this fact and expand library services, the Erie County Public Library has joined the PA
Forward program. In April, the library was awarded three silver stars as recognition of
the work bringing literacy skills to our community: Basic Literacy, Civic and Social
Literacy, Financial Literacy, Information Literacy and Health Literacy.

The four branch libraries continue to be important community resources. The Millcreek
Branch Library is the busiest branch location and is located in the smallest facility, thus
pointing toward a need for a larger facility in the future.

Thel i b r laternetpsesence offers patrons access to a fifth library i b r a i & \irthal
branch. Patrons can access databases, use tutorials to learn a new language, study for
a standardized test or do a career assessment, download books, music and videos, as
well as search the |l i b r shelvesivia the online catalog.

The Heritage Room at Blasco Library continues to be an important community resource
for genealogy and local history information, with access to historic documents,
genealogy sources and supporting databases. Other community organizations often
request historic information to support their research.

The diversity of patron needs continues to be a challenge. Patrons needs run the
spectrum from having no home internet to streaming movies and audio to their handheld
devices, as well needing computer skills classes to wanting advanced coding classes,
and preferring print to preferring ebooks.

The Blasco Library is working on integrating nontraditional services into library offerings
by partnering with the Erie County Department of Health, the Mental Health Association,
Edinboro University, and Gannon University. Through these partnerships, we will offer
the services of social workers and peer counselors at Blasco to help train staff, assist
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patrons and better connect community resources to at-risk populations. This initiative

waspl anned as part of an employeeb6s | ce Hous
added to Blasco to help field patron inquiries and provide a sense of safety in the busy
lobby.

1 The success of teen involvement in the planning and design of the new Teen Space at
Blasco is opening the door to greater input from specific groups of patrons who use
targeted library services as these services are updated and shaped.

Number of Employees: 87
Goals for 2020-2022

1 Create a new five-year plan (2021-2025) for the Erie County Public Library
(ECPL) to include District Library Center plans.

1 Replace the current Bookmobile with one or more vehicles to improve efficiency
and effectiveness of Outreach Services.

I Begin fundraising and planning/implementation for revised Phases Il and IV of
the Blasco Master Plan.

1 Implement the Branch Plan developed in 2019 to prioritize improvements to the
library branches, including space, collections, staffing and security.

1 Develop and implement a formalized outreach program for the ECPL.

1 Create a professional development plan for the ECPL.

1 Continue to work with Erie County Independent Libraries and Crawford County libraries to
increase and improve access to materials and library services as mandated by the Office
of Commonwealth Libraries.

1 Implement methods to increase use and revenue of theli br arydés mul tipl e
and spaces.

1 Implement a new collection acquisition strategy to account for the age of the collection,
print/ digital materials and language options.

1 Provide the community with information about library services and opportunities through
improved marketing and outreach.

T Create a more coordinated method forlbahil dr
locations.

1 Continue the growth of Idea Lab services and increase the Id e a Labébs r ol ¢

Northwest Pennsylvania Innovation Beehive Network.

1 Work on ways to increase broadband and Wi-F i access foll owing
broadband survey.

1 Review and update the current personnel structure to reflect duties, skills and needs of
the modern library.

1 Increase digitization of historical collections in Heritage Room.

Capital Projects
1 Bookmobile replacement (highest priority), estimated at $200,000
Heritage Room collection digitization (highest priority), estimated at $1,000,000
Blasco Master Plan Phase 3 (high priority), estimated at $1,100,000
Blasco Master Plan Phase 4 (medium priority), estimated at $500,000
Branch security cameras (medium priority), estimated at $20,000
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JOC Admiral Room & Hirt Auditorium updates (low priority), estimated at $10,000 to
$50,000

Branch renovations and building (pending study of needs)
Accessibility and parking updates (pending study of needs)
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LIBRARY District Services

Mission

The mission of the District Library Center is to make library resources and services available,
without charge, to all residents and taxpayers of Erie and Crawford counties through its district
libraries. The District Library Center must be a leader in professional development, training, and
innovative services.

Authority
1 PA Public Library Code, 24 C.S. 89314
1 PA Education Code, 22 C.S. §141.22
1 Administrative Code of Erie County, Art. Il, Sec. 2 (C) (6) (d)

Customers
1 16 public libraries in Erie and Crawford counties
1 Erie County Public Library branches
9 Other Pennsylvania District Library Centers
1 Residents of Erie County and Crawford County

Responsibilities and Services

T The Erie County Public Libraryos LBrarpGeoter L i
for Erie and Crawford counties. The primary function of District Services is to work as a
liasison between Commonwealth Libraries and the 16 public libraries in Erie and
Crawford counties. The District Library Center has the authority to provide direct library
services to all local libraries within the district such as Interlibrary Loan. The district
consultant is the resource for library law and regulation information and state grant
information, and provides new director orientation.

Trends in the Use of Services
9 District aid has been level for the past decade.
9 District Consultant has increased the number of visits to district libraries.

1 The district delivery system has been optimized and is functioning at current maximum
capacity.

Number of Employees: 2 full-time employees

Goals for 2020-2022

1 Continue to cultivate relationships with state and local elected officials. Areas of focus:
stable library funding at the state and local levels; support for the | i br &uturg 6 s
aspirations and goals to meet the changing needs of our community.

1 Continue resource sharing between the District Library Center and district libraries.

1 Continue to cooperate with the three other regional district libraries 8 Seneca, Oil Creek
and New Castle.

1 Maintain continuing education workshops and one-on-one trainings for the district
libraries and staff.

1 Maintain Ch i | dLlibeary &evices consulting to the district libraries.
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Add programming consultation for older adult services and services to patrons with
disabilities.
Maintain Interlibrary Loan (ILL) services.

Assist with development in district libraries: strategic planning, trustee development and
infrastructure.

Facilitate better promotion of District Services.
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